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COMPETENCIES PS - Cloud PARTNERSHIP

Professional Services

Certified AWS Advanced Partner & = |n Partnership with AWS, Google Cloud

= +7110 Active Customers
Solution Provider and Oracle Cloud
. S =  +36 Active Projects (Migrations, o _

AWS Competencies Certification: = |n Partnership with leading cloud SaaS:
Automation & DevOps, MSP) in ' '

Amazon EC2 for Microsoft Server, Sumo logic, Aqua Sec, New Relic
Vietnam, South East Asia & Europe o

Amazon RDS, Migration & Well = Inhouse Al cloud optimization SaaS:

Architected, Immersion Day Program renovisor.io

AWS Marketplace Partner



RENOVACLOUD

STRUCTURE

Renova Cloud is an HK based company
with sub company located in Vietnam
providing services & solutions to local

representative branches in Vietnam,

Myanmar and SE Asia.

Advanced Cloud, DevOps Automation,
Big Data and ML/AI.
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Enterprises :
Banking & Finance Manufactprmg B
Retails

Services

Media & Education
Health Care
& E-online




RENOVA CLOUD

WHY CLOUD FAILS

Cloud requires a different mindset and operating framework from Legacy IT. The traditional Legacy
System approach is bound for failure.

Legacy IT

Operating Framework

Failed cost savings
Failed cloud management and reliability
Limited agility and scalability

Cloud security issues

Failed innovation (CNA, Al, Big Data)

ITIL framework, waterfall process, Failed application modernization

monolithic applications, operating silos

Limited data-driven decision-making



RENOVACLOUD

CLEAR DIGITAL TRANSFORMATION VISION

Key Success Factors for Digital Transformation

Cloud Cost Management Enterprise Migration Capability Cloud Native App Capability
: v~ Migration Readiness & Planning v Agile, MSA Container DevOps
v
C!OUd _Eco.nomlcs Experts. Migration Strategy Scoping & Automation SLO, SLI, SLA
v Visualization Tools Continuous + Setup +

v Cost Optimization Cost

Ry
 BerETEeE Migration Tools Processes &

Policies

Big Data Capability Cloud Native Security

v Data-driven Business Open v Cloud Security Governance Cloud
source-based Database + Security Visualization DevSecOps

v Data Lake Setup Al Capability



Cloud Resale

Public Renova
Cloud : Cloud

* AWS

* Google Cloud
* Oracle

SENOVA OFFERING End-to-end Software-and-services

Offering

Cloud Consulting

* Strategic consulting
* Cloud migration

* Architect

* Governance

* Training courses

Managed Services

G
* 24x7 Support
* Concierge Service

Renovisor
(Internally developed SW)

* Al Cloud Management
* Cost Management
* Incident Management

3rd Party Resale

(Externally developed SW)

* Individual resale
* Bundle package resale
* AWS Marketplace




RENOVA OFFERING Digital transformation as-a-service

Renova Ops Service Suite

Mg/ MigOps  [Fn/ FinOps [Dv/ DevOps [Da/ DataOps [Sc/ SecOps

| 1ol

L,

Efficient service Up to 80%
transition Savings

Cloud-native
security

99.99% SLA

Faster development Data = Money

O Process G Tool

Philosophy



MigrationOps

MigOps

Conduct Infra, App, DB, Security migration based on migration strategy tailored to each company’s goal of cloud adoption. Carried out Vietham'’s

first AWS partner case study migration.

V Cost reduction

v Enhance business agility
v Enhance stability

V' Adopt new technology
V Cloud Native Application

v Data-driven decision
making

Infra

Application

Database

Security

Cloud adoption readiness assessment and consulting
on what can be improved

Set strategy, scoping, stepping for each
migration workloads

Define account structure, network structure, security
policy for cloud migration

Workload Scheduling. Infra, application, data migration -
DeepDive AS-IS analysis

Cloud infra performance test using open source solution

Deep-dive monitoring, Troubleshooting
performance tuning



FinOps

We have cost optimization solution capability in Vietnam (SW tool & consulting)

Help enterprises in Vietnam to reduced 47% of its cloud cost! More than 15 customers are using Renovisor solution

Visualization

Visualize Cost Automated
costs allocation optimization
Multi/Accou'nts ' Budggt Deletion of
Integrated view integration .
unused items
View account Budget Right Sizing
resources-usage allocation Right Service
RI/SP/Spot
Abnormgl cost Common.costs EDP contract
detection allocation
artificial intelligence
Recommendation Anomaly. cost
Detection
Tool

RENOVISOR

Cost
management

Apply policies to
costs, budgets,
resources

Real-time
monitoring
and control

Invoice Validation

Cost management < automation
Cost reduction — human efforts

Cloud Cost
Management Training

Cost Optimization Consulting

FinOps Managed Service

FinOps



FERING Devops [Dv/ DevOps

We deliver end to end DevOps services for an agile business environment We provide DevOps services to more than 15 Enterprises in
Vietnam.

Agile and Stable
Circulation
Agility - Stability
-Deploy 50 times a day  debla.. -99.99% Availability
-Develop a new service - only need 1 person
in 1 month

Operation

Education

L)

Development Monitoring Managed
culture, Service
DevOps _ —— g
training Agile CNA SLI, SLO,

Consulting Development SLA
MSA E.; Implement
Design and operate
. . integrated .
CUItu re & Development Implementatio Implementatio monitoring Automatlon

n, operation n, operation

Process RHE o



\'G DataOps

Transforming your data into an asset

“DataOps is a methodology (People, Process,
Tools, Services) to change a large volume of
enterprise data into quality data”

® Renova
Data Asset

Data Debt DataOps
Data Silo, Consolidate Data
Data Fragmentation Easy to Analytics

v AWS Data and Analytics Competency
V' Possesses many AWS Big Data Analytics Specialty
v Demand forecast for enterprise

[Da/ DataOps

o

Al Platform Analysis
Governance RIS oo ¢
_ DB Migration : , Demand
Education Architect/PoC || Architect/PoC Forecast
Data bl ) Implement/Mig || Implement/Mig || Abnormality
Governance || jmplementation rate rate Detection
Analysis
Data Analysis || DB Operation Operate Operate Personalization

Data laC & Automation

CSP Big Data / Al Platform

adWws
]

ORACLE

'-) Google Cloud Platform Cloud

3rd party Data Platform




CSPM

SecOps
Cloud Native Security Leader DevSecOps, Container, Serverless

Integrated GRC Cloud-type Legacy-type Managed Operation and
Dashboard ISMS Observation for all security
' ' Network services
Single pane of glass Governance Cloud Native Feature (IPSIFW)
Contai —
Scoring Risk Mgmt s ;C:FII:; Access Control l_l : :
o . Security Event Vulnerability
Notification ISMS Compliance Automation inspection M
Policy Managed Service
Security Automation
Tools
CWPP

D IH‘;

CASB SASE
SECaaS
(Network/Server/encryption/access control, etc)

managed security service
Integrated management of
security solutions

Cloud security experts and

operation capabilities

[Sc/ SecOps



Cloud Connect Service

Experience an effective cloud management with AWS Direct Connect.
Avoid any complex networking or infrastructure configuration.

Direct Connect aws

Enterprise CloudConnect
> Express Route !
E : > | A\ Azure E ‘
. ®10Mbps-1Gbps ST G 10Mbps ! ==& AWS Direct Connect
. ®MPLSLayer2 : -1Gbps | q __guin
; ° Bzio VE 1 -I:N ] : Inter Connect i W amazon
; ® Két noi san co 5 :

Vietham Singapore
Express Connect P
Alibaba Cloud

Advanced connectivity infrastructure, based on MPLS to support connecting between Vietnam
and major international cloud providers.

Effective Cost-Saving Up to 99,9% Quality Risks Minimization
(save you up to 15%) Commitment No intermediaries



) ANIES Renova Cloud Platform

We aim to collaborate with all Cloud first companies in the region.
Renovisor enables these companies to build, sell, and connect with hyperscale cloud providers.

Cloud Vendor Cloud
Gateway Platform

Partners

A
\—/‘7
£ Google Cloud Edge 0 - o
Renovisor Automated Cloud 50 © MAMBU T

Cloud Platform Service '
s slileer le wagon

RENOVA CLOUD




es Summary

MigOps FinOps [Dv/ DevOps [Da/ DataOps [Sc/ SecOps
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The first step in N KID’s cloud journey was to standardize operations across its digital platforms.

> Ml o) 0:55/310 o @ & (& O I3

#AWS
N KID Group Modernizes Child’s Play on AWS

933 views * Mar 30, 2021 21 o ) SHARE =i SAVE

Amazon Web Services @ a
@ 483K subscribers SUBSCRIBED ]_;

RENOVACLOUD

m 1st AWS Partner
se Study

From massive organizations to start-ups across BFSI, media, manufacturing, retail & online

in Vietnam & Myanmar, trust Renova cloud.

N Kid & Renova Cloud: 15t partner case study in Vietnam:

« Case study on AWS website: https://aws.amazon.com/solutions/case-studies/nkidgroup/

+ Video case study on AWS channel: https://www.youtube.com/watch?v=flUxbL-iLu0&t=55s

Nk ° d N KID Group is a leading provider of children’s entertainment in
. L | Vietnam, operating 60 tiNiWorld play centers and 42 retail stores in
v

addition to online channels.


https://aws.amazon.com/solutions/case-studies/nkidgroup/
https://www.youtube.com/watch?v=flUxbL-iLu0&t=55s

RENOVACLOUD

e Study

From massive organizations to start-ups across BFSI, media, manufacturing,

retail & online in Vietnam & Myanmar, trust Renova cloud.

UARB https://renovacloud.com/success-stories/case-study-uab-bank/?lang=en

Y(m/A https://renovacloud.com/success-stories/yoma-transformation-to-aws-cloud/?lang=en

/\QU,\ https://renovacloud.com/success-stories/agua-case-study/?lang=en

6 SOVIGAZ https://renovacloud.com/success-stories/sovigaz-case-study/?lang=en

\ -
%!‘a‘"ﬂ“s Group https://renovacloud.com/success-stories/navigos-journey-to-the-cloud/?lang=en

,'fwcmmwc.-ks QNavigosearch

%D KYMDAN https://renovacloud.com/success-stories/kymdan-case-study/?lang=en

sssssssss Cham séc sic kfide aia ban i gide ngii



https://renovacloud.com/success-stories/case-study-uab-bank/?lang=en
https://renovacloud.com/success-stories/yoma-transformation-to-aws-cloud/?lang=en
https://renovacloud.com/success-stories/aqua-case-study/?lang=en
https://renovacloud.com/success-stories/sovigaz-case-study/?lang=en
https://renovacloud.com/success-stories/navigos-journey-to-the-cloud/?lang=en
https://renovacloud.com/success-stories/kymdan-case-study/?lang=en

RENOVACLOUD

ENTERPRISE CUSTOMERS (I)

Smartpay VietNam Bao Viet Group Holding

Work: re-host/ replatform of

BAOVIET @ Bank loyalty microservices to EKS, RDS

NGAN HANG BAO VIET

Work: re-host (phasel), replatform
(phase2) of re-payment microservices
to EC2, RDS, DocumentDB,

o ElastiCache

Chuyén Gia Thanh Toan

Saigon Beer-Alcohol-Beverage Yoma Strategic Holdings (Myanmar)

Corporation (Sabeco
P ( ) Works: re-host of intranet, payroll, CRM,
KFC Myanmar central server to EC2 with

Ym CloudEndure Migration

STRATEGIC HOLDINGS LTD

‘ Work: Optimization, Well
'§/ SABECQO Architect Review and

Improvements for DMS system

Pepsico Myanmar

Work: SAP migration on AWS
PEPSICO



RENOVACLOUD

'CUSTOMERS (11)

CHID Bank (Myanmar) N Kid Group

(\ﬁ/\ Works: new deployment/re- P Works: replatform with
W W host/replatform of loan origination | refactoring of POS and Mobile
CHID system to EKS, EC2, FSx for Windows @ e

~————— " APIs to Elastic Beanstalk, RDS,
CHIDBank File Server

SR Lambda, Step Functions

Aqua Electronic Vietnam

AQU Works: , replatform with

Tadiran (Israel)

refactoring of corporate ;—“ Works: Enterprise integration
== i
intranet and websites from —Z— With Tuya loT and SAP C4C, fully
Azure to Elastic Beanstalk, == serverless solution on AWS
105,53 TADIRAN
TP Bank
TPBank Works: Location Intelligence on

Google Cloud




RENOVACLOUD

ENTERPRISE CUSTOMERS (lil)

Pharmacity Kymdan

Works: Migration, Modernization

kb KYMDAN (Microsoft workloads),

since 19sa  Cfidm sic siic kfide cia ban ti gide ngie

Works: DevOps and CI/CD process for

CPharmac‘lty> Microservices on AWS

UAB Bank ScratchPay

—
=

' Works: Security assessment
following CIS benchmark for cloud

Works: Myanmar, re-host (and ‘-
SCI'GtChpr platform and kubernetes

UAB replatform) migration of
mobile banking APIs to EC2,
ALB, RDS



RENOVACLOUD

DORON SHACHAR TRAN THIEU QUANG SAMIRA KABBOUR
CEO & Founder (0(0]0) CMO
« 415 years in Asian & Vietnam'’s local telecom, « +12 years Experienced in IT/ * +5years Experienced
banking and IT sectors, Enterprises, Project Marketing & Digital in Tech
» Established JetviewSEA in 2007 with a focus Management. Industry . .
on banking, mobile & telecom sectors e+ 6.years experleflce in
+ Established Renova Cloud in 2017 as pure project coordination, supply
cloud player. chain, IT/processes.

VILLE KAIPAINEN KIEN NGUYEN YOSSI SHARON

Project Delivery Director Head of Technical Presales Board Advisor

+  Senior, Multi certified Cloud *  Senior IT consultant . + +20vyears in Tech industry,
Architect + +15yearsinICT industry in member of Microsoft's

* +12 years Experienced IT Project Vietnam leadership in Israel,

+ Management. * T engineering background. « Lead 2 successful startups in

loT, Big data and Cloud.
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Contact
info@renovacloud.com
+84 948998288

HANOI HO CHI MINH CITY o Hong kong

Jily e Lerdlzes oL sl 9t floor Nice Building - 9/F China Merchants Building
266 Doi Can, Ba Dinh

467, Dien Bien Phu Street Binh 303-307 Des Voeux Road

Vietnam
Thanh, Vietnam Central, Sheung Wan,

Hong Kong

www.renovacloud.com





