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Innovation Technology Value

611\C\Ioud

Main Services:

» (Cloud Migration Service
* (Cloud Managed Service

= Well-Architected Review
= Billing Service

VVTI HRI

Academy
Main Services: Main Services:
= [T Training = |T Recruitment Service
= |T Workforce Development = [T Executive Search
= |T Workforce Assessment = |T Staffing Service

= |T Internal Training

= |T Qutsourcing Service /
ODC
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Main Services:

= Software Development
* (Cloud Native Application
Develop
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KEY PARTNERS

CAC DOl TAC CHINH
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CURRENT CUSTOMERS

KHACH HANG HIEN TAI
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AWS CUSTOMER CASE STUDIES

CASE KHACH HANG NOI BAT BANG TREN TRANG AWS

Merchize is an ecommerce platform and fulfilment solution in Vietham empowering

A small businesses and individual retailers to sell more, while introducing Vietnamese
M MERCHIZE products to a global market. Merchize were advised by V1| Cloud before migrating and
utilizing AWS. With VTl Cloud’s assistance, Merchize have achieved many business

advantages and became AWS website’s official story.

N /

Supports 1to 3 million monthly @ f@\‘r Offers high availability that
web visitors, with a latency of \ @ ensures the continuous

100 milliseconds 74 N running of systems

Results

Flexible pricing model to Maintains a lean team of
optimize costs § 3 to manage the cloud
o infrastructure, out of a
dev team of 60

Source: 1. https://aws.amazon.com/vi/solutions/case-studies/merchize/
2. https://pages.awscloud.com/aws-customer-story-merchize.html
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COMPETENCES

NANG LUCTRIEN KHAL

) - VTl Cloud is a key member of VTI Group

- Large pool resources with 813+ employees, adapt to latest technologies trend

- Access to experienced and highly skilled IT engineers

- QMS creation followed CMMI2.0 level 3

- Many successful case studies with high-quality for Japanese, Korean, Vietnam leading companies

- Capable of developing Full-life cycle base on customer's requirements

- Meet the customer requirement of new technologies as Al, ML, Data Analysis, Cloud Computing
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SOFTWARE DEVELOPMENT EXPERTISE

NANG LUC PHAT TRIEN PHAN MEM

.
CMMI, CMMI Maturity Level 3
—

PMI PMP

ISO/IEC 27001 ITIL® 4 Foundation

FOUNDATION

PrivacyMark System Scrum Master
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AWS Cloud Services

TICloud

i

e

‘-




AWS EXPERTISE

NANG LUC CUNG CAP DICH VU CLOUD AWS

— netwen APN Advanced Consulting Partner meet

Advanced thorough requirements that demonstrate the

: scale of their AWS expertise, capabilities and
ggpt;uel:mg engagement in the AWS Ecosystem

Authorized Solution Providers manage, service,

AWS partner | ' : support, and bill AWS accounts for end
work | solution provider ,
N7 TEE P customers.

First |Immersion Days partner in Vietnam,
aWsS partner | immersion days authorized to deliver AWS workshops to end
~—" customers
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AWS CERTIFICATIONS

CAC CHUNG CHI AWS

50+

certified SA &
engineer

aws @ certified

AWS PARTNER NETWORK

AWSs @
certified

Specialty

Database

aAWS @
certified

Security

Specialty

aAWSs @
certified

Solutions
Architect

Associate

AWS @
certified

DevOps
Engineer
Professional

aws @
certified

Advanced

Networking

Specialty

aAWsS @
certified

Developer

Associate
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aWs @
certified

Solutions
Architect

Professional

aAWs @
certified

Machine
Learning

Specialty

aAWsS @
certified

SysOps
Administrator
Associate

aAwWsS @
certified

Data Analytics

Specialty




AWS KEY BENEFITS

CAC LQIl ICH CHINH TU AWS

=)
= @ fﬁ &éﬁ\;ﬁ?

Costsavings (TCO) Staff productivity Operationalresilience Business agility
Whatis it? Whatis it? Whatis it? Whatisit?
Infrastructure cost savings/ Efficiency improvement by Benefit of improving SLAs and Deploying new features/

avoidance from moving to the function on a task-by- task reducing unplanned outage applications faster and

cloud basis reducing errors

27.4% ©7.9% ©6.7% 37.1%

Reductionin IT infrastructure spend Increasein # of VMs Reduction in annual Decreasein time to market for new

per user® managed peradmin™® downtime™ applicationsin days™

A L I L Ll O E_ECOEa—"Sh—_— —
Costimpact Valueimpact

*Source:n =1036 AWS Customers. AWS Cloud EconomicsBenchmarking,2019
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AWS SHARED RESPONSIBLE MODEL

MO HINH PHAN CHIA TRACH NHIEM CUNG AWS & VTI CLOUD

CUSTOMER DATA

CUSTOMER PLATFORM, APPLICATIONS, IDENTITY & ACCESS MANAGEMENT

RESPONSIBILITY FOR OPERATING SYSTEM, NETWORK & FIREWALL CONFIGURATION
SECURITY ‘IN’ THE CLOUD

CLIENT-SIDE DATA NETWORKING TRAFFIC
ENCRYPTION & DATA INTEGRITY, SARYIERSIDIS ENIE AL OI PROTECTION (ENCRYPTION,
AUTHENTICATION (FILE SYSTEM AND/OR DATA) INTEGRITY, IDENTITY)

[ Source: AWS Shared Responsibility Model |



AWS KEY SERVICES

CAC DICH VU AWS CHINH CUA VTI CLOUD

MIGRATION SERVICE

Moving any workload from

MANAGED SERVICE

Control your business via

an on-premises
environment, hosting

multi-platform expertise,
flexible solutions planned.

Cloud Services

WELL-
ARCHITECT REVIEW , BILLING SERVICE

Provide a consistent | VTI Cloud provides
approach to evaluating comprehensive solutions
system again best practices. with AWS bill payment.

C

J
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1

WELL-ARCHITECTED
REVIEW SERVICE

Cung cap mot céch tiép cdn nhat quan dé danh gid hé thong
dua trén 5 Pillars cua AWS Well-Architected Framework
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WELL-ARCHITECT REVIEW’S S PILLARS

5 TRONG TAM CUA DICH VU WAR

2

2

Operations

0

Security

i-|

Reliability

Performance
Efficiency

Cost
Optimization
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MIGRATION SERVICE

Chugen doi hé thong tlr ha tdng vat Ly, co s& luu trir hodc tur
cac nha cung cap cloud khac sang AWS
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B MIGRATION SERVICE OPTIONS

LUA CHON GOI GIAI PHAP

Rehosting

Replatform

This is the choice for most businesses.
With Rehosting (lift and shift), VTI Cloud
will help your enterprise move to AWS
quickly, businesses just need to bring
infrastructure under on-premise and
migrate to AWS Cloud.

Whentmaoving to Cloud, customers will
enjoy many benefits. Instead of having
to manage their own infrastructure and
workloads, they can optimize costs and
human resources by using AWS'S
managed services such as RDS, EKS.

Copyright © 2021 VTI Cloud | All rights reserved

Refactoring

Refactoring means that you need to
rebuild and rearchitect the system from
scratch before moving to AWS. This
method will ensure that your system is
compatible with the AWS environment,
benefiting from AWS services.




BUSINESS DRIVES FOR MIGRATING TO THE CLOUD

NHUNG YEU TO THUC DAY DOANH NGHIEP CAN DI CHUYEN LEN DAM MAY

N )
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Digital Agility and staff Improved operational Cost reduction
transformation productivity resilience, scalability,

and security

A @;f\a ? A %@%

B (u W]
g

e

Going global loT and Data center Outsourcing changes
quickly, M&A Al / ML consolidation EOL HW / SW




MIGRATION JOURNEY

LO TRINH DI CHUYEN LEN DAM MAY

Portfolio Migrate .

& = N g=8 K- 3=
®

|
\ / — . "
_ = | Migrate ot W .
. . / IL“ \ | E [:::; | E@\
Rapid discovery TCO report * T [©: ‘—\ .
- . N Migration and ﬁ == [J\ﬁﬁﬂ '
Soran . Discovery and Migration Business case /| | modernization - S
E \ planning plan Mig. Evaluatoy \_experience —
) —
f \ / — — \ Operate & / )
Migration Readiness X / optimize /
Assessment -CO’F»; C:C;s} \ @ \ r\/
g - N
@ \@/ ) Dnn:':'
Bg g | | = Skills / center Landing Operating Security and "o ;“
= of excellence zone model compliance Modernize ==
Briefings & Immersion day \ J \ / —
workshops Peopl Platfor

! | L !

Create a case for change Build readiness through experiences Accelerate transformation at scale




THE 7R OF MIGRATION

7 YEU TO R TRONG QUA TRINH DI CHUYEN

Dra oo
0o LSh s  —— —
— | 10|

Retain Retire Rehost Replatform

B =
vmware (X RS

Relocate Refactor Repurchase
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MANAGED SERVICE

Quan Ly doanh nghiép cla ban théng qua da nén tang, dé xuat
K€ hoach va giai phap linh hoat cling nhu tu dong hoa hién dai

Copyright © 2021 VTI Cloud | All rights reserved



® REMOVE OPERATIONAL BURDEN

LOAI BO GANH NANG VAN HANH

YOU LEAD, WE MANAGE

Managing operations of your AWS infrastructure
and provides routine infrastructure operations
such as patch, continuity management, security
management; and |T management processes
such as incident, change, and service request
management.

Copyright © 2021 VTI Cloud | All rights reserved



B VTI CLOUD MANAGED SERVICE

MO HINH DICH VU

VTl Cloud experts & Enterprise support \ ITIL aligned & Integrated with customer
Training and building customer CCOE o @ I 9@ C ITIL processes & [TSM
Highly automated Quarterly / / \
Well-Architected Review = @

S N
/\/H @ Cost optimization

allli
\ Month-to-Month, with
Eé_éj

VTI CLOUD
MANAGED
SERVICE

% 8@_
|

consumption-based
@ pricing and discount

Incident detection

O

Leveraging VTl Cloud experts
Underpinned by SLAs & Refund
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B CLOUD MANAGED SERVICE OPTIONS

LUA CHON GOI DICH VU PHU HQP

VTl Cloud consulting services focus on researching and VTl Cloud have a 24/7 technical team to monitor and
proposing solutions to help businesses reduce operating promptly handle unexpected incidents.
costs and risks, automate general operations such as

change requests, monitoring and management services; system performance, problems encountered during operation.
patch storage, security, and backup.

Regarding the
process, there will be monthly reports on resources used,

Copyright © 2021 VTI Cloud | All rights reserved



MANAGED SERVICE DEFINITION

DINH NGHIA MANAGED SERVICE

Infrastructure Monitoring Application Monitoring

» |nstance/service = Apdex monitoring = RFC handling

monitoring * |Log centralize & analytics = Recommendations
= Alarms/alerts = Performance & security = (Cost optimization
= Hijstorical data analytics

Troubleshooting / Incident handling

Weekly/monthly report

< 24x7 >< 8x5 >

L )\ ) L )
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= CLOUD MANAGED SERVICE OPTION 1:

GOI DICH VU SO 1

/MANAGED/

8x5

VTI Cloud cung cép dich vu tu van cho khach hang vao tat ca cac ngay lam viéc trong
tudn (8x5).

Céc dich vu bao gom:

% X 1g yéu cAu thay déi (RFC).

D@ xuat dé toi wu hda hiéu suét.

O'::éffft' Toi wu hda chi phi van hanh.
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M CLOUD MANAGED SERVICE OPTION 2:

GOl DICH VU SO 2

/MANAGED/

24 x7

Chung t6i cung cép dich vu gidm sat ha tang va (rng dung 24x7.

Giam sat ha tang bao gdbm gidm sat may ao va dich vu ma khach hang dang chay

trén AWS, dich vu thanh todn va béo cdo st dung hang tuan va hang thang.

Giam sat rng dung bao gom gidm sat Apdex, phan tich hiéu suat & bdo méat, phat

hién va xtr li su co.
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MANAGED SERVICE WORKFLOW

LUONG TRIEN KHAI MANAGED SERVICE

il A ﬁ.

Monthly Report 5,4 /7 Monitoring Onsite Support '-. \
Team Team D

s ¥

) 'm ‘
Communicator OperatlonTeam \ AWS Cloud

Incident Report
o O

N Eﬁ? I

= ................................................... . * Jira Service Desk <

Customer

«

»
| -
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MANAGED TOOLS

CAC CONG CU MANAGED SERVICE

Monitoring

L O

GI’G fONQ Prometheus

PS8 RANCHER

&

Amazon CloudWatch

- elasticsearch fluentd

y. kibana splunk >

Copyright © 2021 VTI Cloud | All rights reserved




SLA & REFUND

CAM KET DICH VU

Service Commitment Service Conformance Service Refund
Category Commitment of Total

Monthly Fee

Incident Management Incident response time for priority 1incident <=4 hours 95% 0%
Response Time
Incident response time for priority 2 incident <=8 hours 95% 3%
Incident response time for priority 3 incident <=24 hours 90% 2%
Incident Management Incident Resolution Time for priority 1incident <=12 hours 95% 10%
Resolution Time
Incident Resolution Time for priority 2 incident <= 24 hours 95% 0%
Incident Resolution Time for priority 3 incident <= 48 hours 90% 3%
Continuity Management Environment recovery initiation time <=12 hours 100% 4%

& Recovery

Copyright © 2021 VTI Cloud | All rights reserved
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AWS BILLING SERVICE

Quan trj tai khodn AWS, ho tro thanh toén, ho tro quan Y, theo doi
va toi wu chi phi st dung AWS
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BILLING SERVICE

DICH VU QUAN TR| THANH TOAN

Convenience Cost-saving Discount and more
 Based on actual AWS usage | = Cost optimization * Pass through all AWS volume
 Legitimate Tax invoice Rl and Savings Plan Purchase tier discounts and pricing
 No hidden fee « Recommendation &  Pass through AWS Enterprise
 Technical support and consulting Agreement (EA) terms

training

 No commitment

Copyright © 2021 VTI Cloud | All rights reserved
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DEVELOPMENT SERVICE

HO tro doanh nghiép trong hanh trinh thiét k&, xay dung, vdn hanh

noan toan cac ing dung trén nén tadng Cloud

AI
°

Copyright © 2021 VTI Cloud | All rights reserved



Business
Application

The most appropriate
proposal according to the
customer’s business type
& scale will be proposed
pased on the business
Knowledge accumulated
Oy experience variety of
pusiness system
development and
operation support.

Business Application

|
Mobile

Application

DEVELOPMENT SERVICES

DICH VU PHAT TRIEN UNG DUNG

We provide services with
a flexible selection of
language, front-end,
server and database
based on the theme
“Smartphone service that
you can use every day”

Mobile Application

V1| provides device
development, MZ2M

network, and cloud loT
application development

to meet customer needs.

loT

Copyright © 2021 VTI Cloud | All rights reserved

We are working to save
labor and manpower by
utilizing Al and big data,
and to stabilize quality by
advancing manufacturing
condition adjustment.




DEVELOPMENT SERVICES

DICH VU PHAT TRIEN UNG DUNG

/DEVELOPMENT/

Business Application

V&i tu cach la Advanced Consulting Partner clia AWS, chiing tdi da ho tro rat nhiéu doanh
nghiép tan dung cac loi thé clia AWS nhu bdo méat,tinh linh hoat, khd ndng md rong, va tinh
co dan dé dat duoc cac yéu clu vé irng dung doanh nghiép clia khach hang.

Uses cases:

Hé thong Tai chinh

? .

Van tai

Nganh Cong nghiép 6 t0 va camera

Copyright © 2021 VTI Cloud | All rights reserved



DEVELOPMENT SERVICES

DICH VU PHAT TRIEN UNG DUNG

/DEVELOPMENT/

Mobile Application

Chung téi giup cdc doanh nghiép tdn dung céc dich vu hién dai cia AWS bao gbm dién
e ] todn, co s& dit liéu, luu trr, va cdc cdng cu quan ly dé tdi uu hda khoi luong cong viéc di
dong cua ho. Cac dich vu nay giup doanh nghiép phat trién nhan, dé dang mo rong vai chi

25 phi thap.

W7,

45 X

Uses cases:

CRM Application

End-user Application

E-commerce

Copyright © 2021 VTI Cloud | All rights reserved



DEVELOPMENT SERVICES

DICH VU PHAT TRIEN UNG DUNG

/DEVELOPMENT/

loT

V@i nhiéu ndm phuc vu khach hang, VTl Cloud hiéu rd su lién két gitta may mac, thiét bi va
AWS Cloud tao ra gia tri tdt yéu cho doanh nghiép. Hay clung chung t6i xay dung céc giai
phap loT dang tin c4y va tiét kiém chi phi.

Uses cases:

Ung dung loT trong cdng nghiép

Hé thong nha thdéng minh

Cac ung dung thuong mai

Copyright © 2021 VTI Cloud | All rights reserved




DEVELOPMENT SERVICES

DICH VU PHAT TRIEN UNG DUNG

/DEVELOPMENT/

Al/ML

VTl Cloud cung cap cho cac doanh nghiép cac Dich vu Al/ML trén méi truong ddm méay
AWS. Moi du én Al/ML déu khac nhau. Thém vao dé, ching tdi cd thé giup ban tuy chinh co
s& ha tang dé phu hop véi yéu céu vé hiéu suit va ngén sach cla ban.

Uses cases:

Review ma tu dong

Du bdo nhu céu

Chatbots

Phat hién gian lan

Goi y cong cu

Copyright © 2021 VTI Cloud | All rights reserved
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EXPERTISE COMMUNINTY

Tai tro, phat trién va ho tro cong déng chuyén mon vé AWS
tai Viet Nam

Copyright © 2021 VTI Cloud | All rights reserved



AWS ,
community

lders | |

Viet-AWS (AWS User Group | Ho
Chi Minh City - Hanoi)

Q Public group - 3.8K members

( | . '!
‘« Joined ¥ v

About Guides Announcements Topics Members More ¥ Q




| MONGODB AUTHORIZED PARTNER

pOlI TAC PUOC UY QUYEN CUA MONGODB




MONGODB AUTHORIZED PARTNER

pOI TAC PUCC UY QUYEN CUA MONGODB

2 V&i viée tré thanh doi tac chinh thic (authorized reseller) clla MongoDB (Value
> N Added Reseller) tai Viét Nam, VTI Cloud sé& hoan thién hon cac gidi phap lién quan
& ( O \ ; dén cac hé co s& dir liéu NoSQL, hudng dén nhirng gidi phap toan dién hon cho
et khach hang. Bén canh dd, MongoDB cling sé& co cac chuong trinh ho trg dao tao
& danh riéng cho cac dodi tac, cung cap cac gidi phap cling nhu céc cdng cu dé tiép
o can thj truong.

_ Su hop tac gitra MongoDB va VTI Cloud s& mang lai sy ho tro t6t hon cho céac
khach hang dang st dung cac san phadm cla MongoDB tai Viét Nam. Bén canh do
MongoDB sé& phdi hop cung VTl Cloud dé td chirc cac bubi training, workshop dén
cac dbi ngl phat trién phan mém va cac doanh nghiép s dung MongoDB. Trong

. mongo DB th&yi gian tdi, cong déng s dung cloud, va céc san phdm cla Mongo DB s& nhan
®

duoc cac nhiéu hon vé cac hoat ddng ho tro va tac gitta MongoDB va VTI Cloud.
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MONGODB SOLUTIONS

CAC GIAl PHAP MONGODB

MongoDB Ops Manager MongoDB Compass MongoDB Connector for Bl :,i o
t » O
o = Q@ 3
o _ 2
5 = 1 W o &
: | I ) :
® . l| ...... el g Q
~ e < e O
: : - = = 5_ . x
o~ . = o . %-. . 2 8
2 s 3
© 3
Monitoring & Query Schema Visualization Visualization -
Alerting Optimization
Platform
Cordiicaiona Automation & Backup & Data Exploration Analys:s
Configuration Recovery Indemnification
Emergency iimsiirmssisinses.  REST AP osstcsscssomsinssssnen > Ad-Hoc Queries Reporting
Patches
— Limitation of
Customer _ y Liability
Success i
Program i Encryption at Rest . LDAP & Kerberos u Auditing . FIPS 140-2
On-Demand MongoDB Enterprise Server Warranty
Online Training

MongoDB Enterprise Advanced

MongoDB Enterprise Advanced is the best way to run MongoDB on your
own infrastructure, providing a finely-tuned package of advanced software,
support, certifications, and services. Thousands of organizations around
the world use MongoDB Enterprise Advanced to accelerate and better
exploit data and technology for competitive advantage while reducing cost
and risk.

MongoDB Enterprise Advanced includes MongoDB Enterprise Server along
with the most comprehensive support and the best SLA available when you
run MongoDB yourself.

Region 1

Region 2

.lavascripctgerl.
RGO . OO0
Js‘::l-. !‘:W- Go, { Data Lake int } — A ) N

MONGODB SHELL
L oo

Data Lake
Compute Node
MongoDB Atlas Control
‘ Data Lake
DRIVERS: Compute Node

Atlas
Clusters

Data Lake
HTTP
Compute Node
HTTP Store

MongoDB Atlas Data Lake

Query and analyze data across AWS 53 and MongoDB Atlas in-place and in
its native format using the MongoDB Query Language (MQL).

Unlock the value of your data with a serverless data lake, a scalable data
lake. Combine and analyze live and historical data without data movement
or operational overhead and pay only for queries run. Seamlessly combine
and analyze your richly structured data stored in JSON, BSON, CSV, TSV,
Avro, ORC, and Parquet formats without the cost and complexity of data
movement and transformation.
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Contact us

Address Hanoi: 6F AC Building, /8 Duy Tan, Cau.Giay
HCM: Serepok Tower, 56 Nguyen Dinh Chieu, District 1
Phone (84)24-7306-8883
Email hello@vticloud.io
Website https://www.vticloud.io

VTICloud




