iCLaaS’
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Transforming your workforce to be
Agile and Future-Ready
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LITHAN

Workforce Disruption

As a result of robotization; tens of millions of job will be lost —
Robots could take over 20 million jobs by 2030, CNBC Tech

* 60%0of companies are exploring ways to develop talent

based on skills. — Straits time 15t May 2021

* 84% increase investment in reskilling programs

— 2019 Deloitte Global Human Capital Trends Survey

e Covid-19 has catapulted the world 5 to 10 years into its digital

future — Feb 2021, Boston Consulting Group

Do we know what are the critical skills

that your industry professionals must

have today?

Are we having the right
career conversations?

What are their current skills gaps?

How do we close these skills gaps?




Asia’s Leading Workforce Digital
Acceleration Platform

About Lithan

We are a peer2peer digital learning and

ﬁﬁﬁ >90% talent platform with a mission to develop

‘.’ Completion future-ready talents and enterprises for

> 30,000

Learners . the new digital economy.
v" EduTrust Certified by Singapore
Regulatory
v" Accredited CET Centre for the
> 2,000 . .
Infocomm programme by We connect higher education students,
Enterprises SkillsFuture Singapore working adults, enterprises, industry
practitioners, and Institutes of Higher
v" Microsoft Global Learning Partner . e tches | |
earning to mitigate mismatches in su
50 of the Year Award (Finalist) e 2 -
( and demand for digital skills and talents
Campuses across v’ Pearson’s College of the Year ©
‘,’ ASEAN, South Asia (Bronze) Award in Asia across Asia.
& China 4 \ . i i
v’ Institute for Adult Learning 200+ 300+
Singapore’s innovPLUS Flame Digital Experts/Faculty  Off-the-Self Courses

Member

Award




We share Best Practices in Skill Development with the World

SKILLS € SG

Skill Future Framework

Lihan has incorporated
Singapore’s Skills Frameworks
as competency framework for
Job Tasks Analysis, Skill based

Content curation and as a
reference to the industry trends and
best practice

?

Singapore Government
Projects and Partnerships

We bring Singapore’s expertise in
skill development to the world.
Our partnersinclude Singapore’s
IMDA, WSG, SSG, SIM, ITE

>
5 Microsoft accenture

International Workforce
Transformation Projects

Lithan has partnered with Leading
industry Players to develop digital
programme to support workforce digital
re-skilling and up-skilling needs .

CLaa$



We disrupt traditional class with CLaaS®,
which stands for Competency Learning as a
T A Service, and leverages on innovative applied
- Competency _ _ ,
Learning as a learning pedagogy with advanced education
Services technology to support digital skills
(CLaas) | acceleration, workplace digital upskilling, just-
in-time talents development and enterprise
digital transformation.

CLaa$




We combine our heritage with cutting-edge capabilities

Critical expertise Digital and analytics

+ Extensive experience leading digital

Deep understanding of clients, training across industries and functions

their challenges, and their
environments

Competency-based

Caveicutomrs * Robust digital capabilities, advanced

analytics, and machine learning in

Solving the most critical, content Development

difficult, and ambiguous

issues * Enablement through IT architecture

and solutions expertise in hand-
holding client in Digital Project
implementation

Working hand-in-hand to build
client specific Learning
solutions

Personalized
Blended
Learning

Work Integrated
Applied Learning

» Disruptive innovation and new
ventures in our digital transformation
bootcamp

Creating tangible, deep
client impact
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Enabling Digital Academy

CLaa$



Enabling Digital Academy

CLaaS@Work | CLaa$S

« Skill Based Assessment | * Digital Business
* Business Apps and Data Analytics

* Software and Infrastructure

Workforce Transformation Programme Management

Off-the-shelf and custom digital learning courses

Learning Management
Digital Solution Implementation

9 CLaa$




Workforce Transformation Programme Management

DATA DRIVEN Training Needs Analysis (TNA)

Strategic Workforce Content Curation &
Planning Contextualisation

* CLaaS — Training Solution
Configuration and

Customisation
Frameworks for Job Tasks ClaaS@Work — Training

* |dentify Job Roles from SSG

Framework / Viethamese

An.alysis Content Contextualisation
¢ (ClaaS — Off the Shelf Course @ and Curation
e ClaaS@Work — Skill Assessmen

Agile &
Future-Ready

Transform
Digital Solution / \
Implementation Implement Develop

 Digital Engagement

« Tech-enabled Operations
+ Intelligence Business
 Digital Workplace

-




STEP 1 - PLAN
Strategic Workforce Planning

CLaa$



Digital Business
& Marketing

Learning Products

- Digital Business
- Digital Marketing
- Agile Innovations

Job Roles
- Digital Marketer
- Digital Business Developer
- Digital Project Manage

Off-the-shelf digital learning courses

BIZ Applications
& Analytics

Learning Products

- CRM/ERP Applications

- Business Intelligence Tools
- Business Analytics

Job Roles
- Applications Analyst
- Data Analyst/Scientist

12

Software and
Infrastructure

Learning Products
- Infrastructure Applications
- Wed Development
- Data Science
- Artificial Intelligence

Job Roles
- IT Systems Administrator
- Full-staked Web Developer
- Al Developer

CLaa$



Skill Assessment for custom digital course

We support employers to
address market demands
and Immersive Skill
Enhancement

To drive step change in
workforce transformation
through the Four Steps Skill
Assessment Approach

Understand the objectives and the desirable
outcome of conducting a Skill Assessment

Send out a customized Skill Survey to collect data from
staff

Analyse data collected and generate the following two
reports to client

Personalized Digital Upskilling Plan

Enterprise Digital Upskilling Plan

Curate and contextualize a training Programme
to client to achieve business outcome

: CLaa$




Personal Upskilling Plan by Job Role (TNA)

Current
Proficiency

Technology & Innovation
Practices

Proficiency

Digital Skill
igital Skills Need

Training Programme

Digital innovations, Practices
& Tools

Digital Fluency Skill Future for Digital

Workplace

Digital
Collaboration

Microsoft Collaboration Tools

Name : John Tan
Role : Business

\VELER-LI Agile Innovation
Dept : Marketing

Digital Collaboration Skills

Agile Principles &
Methodologies

Design Agile Leadership

Digital
Communication

Outlook, Yammer, Websites,
Blogs, Twitter, Teams and

Data Intelligence PowerBI

Data Analytics

Enterprise
Application

Microsoft Dynamics

Process Automation | Microsoft PowerApps

Emerging
Technology

Block Chain, Al , Data Science,
10T, RPA

CLaa$



Enterprise Upskilling Plan (TNA)

Digital Skills Training Programme Learning Outcome

Digital Workplace Skills

Digital Technology Skills

Duration & When

Cohort & Size

M
-
Q)

=
W

@



The Result

Customised Competencie Validated Employees’ Skills Features for all
Frameworks stakeholders
Our approach allows every We support easy and rapid Features to make the
enterprise to easily validation of employees Workforce transformation
customise their skills and skills by self-assessment process seamless and pain-
competency development supervisors, subject matter freeare builtfor all
pathways to ensure it is experts and external stakeholders, from
unique to the company’s validation, for verified skills management down to staff
own industry, strategy and daté across the level, to ensure buy-in from
plans organisation the entire organisation

CLaa$



STEP 2 - ANALYZE
Content Curation and Contextualisation

CLaa$



How we curate and contextualise Content ?

Content curation team

» Collaborate with Client to define
the learning outcome

» Leveraging Lithan knowledge bank

Academic committee

e Academic director who is expert in
adult learning

e Subject Matter experts

 Delivery director and Lead Faculty
Members who have Industry
relevant experience

18

—

Industry validation
e Recruiters

* HRs

Businesses

L&D

Industry experts

CLaa$



How can we blend learning modalities?

Synchronize Flipped

] Class
' A Virtual Lab for
Online '.. Lel
learning |~ o O realistic Hand-on

Practice

/ Mix learning \

modalities for best
(&]v

N
Am Quiz and Assignment
outcomes

Workflow learnin 1(’ Live Projects from
= {u ;\_r} S A _ Clients

. CLaa$

Coaching &
mentorship



We design a holistic learning experience; From learning a
concept to building new work behaviors

FORMAL LEARNING & ASSESSMENT

o E-learning modules (Compulsory and optional)

Internalize new » Reading material, videos, external content libraries (Compulsory and optional)
concepts and ideas | « Live class/Guest lecture on knowledge component (only in select weeks, max 60 mins)
o Assessment Quiz (15 questions)

Practice ideas in a
safe environment
with peers and
trainer supervision

Live workshops for skill/tools practice by lead trainer (3-6 hours per week)
Role plays

Practice exercises

Digital simulations, Al based skill practice tools (eg Gweek)

Templates and tools for application in real life settings (eg how to create digital business case)
Individual/Group assignments

Tutorial clinic on demand (with Teaching Assistant)

Masterclass with industry/functional expert on real life applications (select weeks only, max 90 mins)

Apply newly learnt :
skills to a real work .
scenario or project .

e Mini project in groups of 6-8
Build new work o Tutorial clinic on demand (with Teaching Assistant)
behaviors and » Group coaching session & showcase with lead trainer
muscle memory » Master Assessment Quiz (15 questions)

o Reflection of learning progress and course correction

. CLaa$




STEP 3 - DEVELOP
Learning Management

CLaa$



Our People

T e besepon

Programme manage
Account Team

Admission Team

Learning Assistant team

Recruitment and
Evaluation team

Industry experts
Talent Management Led team
Learning Management team

Compliance Team

The programme manager is responsible to handle and manage the end-to-end operations
across the training Program

Manage the Client Relationship

Administrators who handle all the registration, enrolment, payment hotline, inquiries,
issues, feedback pre-enrolment

Administrators who handle all the inquiries and feedback during the course

Recruiters and screening specialist filtering the team

Lithan industry experts who are the lead trainers and guest speakers and share the latest
industry trends and approach

Lithan’s Leadership and Talent Enablement Center, delivery center of excellence for best
practices learning and training

Content specialist, training specialist, adjunct faculty

Administrators handle all the training compliance related matters and the authority to

issue certification
®
2 CLaaS




Learner’s 4 phases learning Model -EASE

E learning modules
Reading materials
Live classes
Assessment quiz

Live workshops
Role plays

Practise exercises
Interim Assessment

Process

Toolkit

Group assignments
Tutorial clinics
Masterclass

Group coaching <</\))
Reflection 6®
Course feedbac (04
Final Assessment

23
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STEP 4 - IMPLEMENT
Digital Solutions Implementation

CLaa$



CLS (Client Learning Solutions)
Off-the-shelf and custom digital learning courses

Reach — scale to thousands of users at a marginal cost

Richness — engage modern learners with formats designed for
their needs — bite-sized, on-demand, video-based

0 2 0)

Technology

Results —track participation and progress

@mniLearn PRETRI K os

Custom
end-to-end

High-end
digital
learning
courses

learning
programs

Front End Web Development Front End Web Development

courses.educlaas.com

CLaa$



Lithan 's approach

i’koi’k

@

Learners’
Experience

E\ .
=/

Learning goals &
pre-assessment

@Y,

Experiential learning
cycles
Practice with coaching >
Feedback > Assessment

> Reflection

A)Q\

N

-

S
Formal learning Experiential Post-assessment Certification
(elearning/ live/online) learning (rewards)

: CLaa$



Co-branded Lithan Certification

— 9 -. Client Logo I-

Certification Certification

1
Awarded to

for attending and certified for

Digital Transformation Training Program

Core Business and Digital Foundations
Singapore 2021

Lithan Academy Pte Ltd

- CLaa$




Post Course Mentoring and Coaching

CLaaS

* Digital Business

* Business Apps &
Analytics

* Software &
Infrastructure

CLaaS@Work

e Competency
Learning as a
Service

* Workplace
Learning
Consulting

Digital Engagement

Tech-enabled
Operations

Intelligence
| Business

Digital Workplace

Just-in-Time Digital Talents

Talents
trainNplace

N

A

7

Apprentice
Incubation

Talents as a
Service

N

Talents
Consulting

28

Post Course Mentoring
Workplace Learning
Integration

Lead by Industry Expert
Just-in-time Digital Talents

CLaa$



Our Reference
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Lithan Customers

o Microsoft Y o [ &= & @ M
ERNST & YOUNG Kﬁufu
DM ™)) SingTel :: STelectonics Bayeréh OSRAM

# @ R| @rlsberg BOSCH BERTELSMANN {) STATOIL

HONDA nNOKIA
@AIRBUS Q JEBSEN & JESSEN ¥AV€!’IHS ®MIP Bunsza ");/‘E:ﬁ# SIEMENS

m% SONY @ Lufthansa m tbﬂ] ;R anuq.-.e
Qeon LOEWE. = v @
@ s C|t| ba ﬂk Deutsche Bank E 6

1 Vlsteon
!l-ll SUF’PLYON) ....... TED ER|C550N "ncs Standard &

Chartered &
e ] JURONG making IT happen
l;;;r{:;r \]/ @ De I o I tte
Technol

UNISYS Shell
@ Cogmza nt W“"“'ﬂﬁﬂfd

CLaa$



OUR CLIENT — Boston Consulting Group
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- ~ | oo | O
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Aftop global %n_.Strong presence in SG Leader in digital = ., * “DigitalBCe Academy
management consulting ““Since 1995, partnered transformation, * « hastrained’ 15,000+
. ; firm, with multmatlona.l Y DigitalBCG*has«+,000+ ~ = pevople,ln d'g'tal data &
21,000 employees in cong|omerates " . digital experts with wide- , _ * agile skills
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OUR CLIENT — Boston Consulting Group

Context and
objectives

PROJECT BRIEF

Clear impetus to support mid-career professionals to accelerate upskilling
to enhance employability in light of COVID-19

6 months training tapping into deep BCG digital capabilities and learning
ecosystem

Re-skilling PMETs for in-demand digital job roles by building
T shaped skills profile

» Next gen business foundational skills

 Specialised digital skills

e Soft skills and job-search skills

Programme to target ~1500 mid-career PMETs, first wave started 8 Feb,
2021.




OUR CLIENT — Boston Consulting Group
Lithan Approach

6-month journey combining skill, career & leadership development;
3 specializations offered

° Module 1 (390hrs) ® &~ Module 2 (60hrs) —®
Apply & embed Core skills and tools
Build business foundation skills to solve required for the
fundamentals real industry problem respective specialization:

3 specializations offered

(Hard & soft skills) and present your solution

Business Digital Digital
essentials essentials hackathon
(3-4 wks.) (3-4 wks.) (3 wks.)

Digital Specialization Capstone
(10-11 wks.) (3-4 wks.)

Course Introductions, Learn fundamentals of Real projlect from
setting expectations, digital & technology industry that uses all
understanding yourself as a concepts and skills
learner covered

Career Development

Leadership & Personal Development
®
: CLaa$S



SATURDAY, JUNE 26, 2021

BUSINESS
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Erammes.

BCG held the inaugural Rise career fair
on Friday, which gave participants oppor-
tunities to interact with prospective em-
ployers and career advisers.

Senior Minister Tharman Shanmugarat-
nam was also in attendance to interact
with participating companies and pro-
spective graduates.

Said chairman of BCG Singapore, Jeffrey
Chua: "We designed and curated the Rise
curriculum and programme to meet real
market needs. We feel very proud to sup-

equipping learners with relevant technical
skills like coding, programming and data
analysis.

Other soft skills like story-lining, leader-
ship development and agile growth mind-
sels were also dovetailed into the cur-
riculum.

The programme was well-received, as
11 per cent of the 1,300 participants cur-
rently enrolled have found permanent posi-
tions even before graduating, thanks to
Rise's job portal that matches students to
pasitions offered by participating compan-
ies.

Hackathons and capstone projects also

gave students opportunities to connect
with partner companies like Shopee, Stand-
ard Chartered and Sentosa Development
Corporation.

Charlotte Thng, head of human re-
sources, Singapore, Australia and Asean
markets at Standard Chartered, said: "Work-
ing with government and industry part-
ners like BCG not only provides talent with
on-the-job training, but also helps to nur-
ture a pipeline of homegrown techno-
bankers for the future."

“This is very much aligned to our com-
mitment to invest for growth, and hire,

train and continuously reskill our work-
farce and build a strong Singapare waork-
force to ensure future competitiveness,”
added Ms Thng.

5iti Hadijah Mohammed, who had previ-
ously worked in education for almost 10
years, joined Rise to make a mid-career
change to digital sales and marketing. She
sald: "The foundational curriculum of Rise
pave me the business essentials and know-
ledge that I was looking for, and helped me
understand the dipital enablers and forces
that are working to create jobs in the fu-
ture.”

OUR CLIENT —Boston Consulting Group

PROJECT RESULT
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OUR CLIENT - SG United Skills Programme @ JOBS & SKILLS

Tech-Lite Job Roles Conversion for Business PMETS Deep-Tech Job Roles Conversion

Digital Biz Developer
Digital Marketer
Innovation Manager Software Developer

] System Support
Full-Stack System Administrator

Process Automation Specialist Business Analytics

SAP ERP Analyst Data Scientist Artificial Intelligence

Developer Cybersecurity Specialist

= Leading Digital Academy programme partner appointed by SkillsFuture Singapore

= A Six Months Digital jobs induction training Programme for 1700 unemployed PMETS

CLaa$



THANK YOU

trang@lithan.com
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