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Digital Accelerator Platform
Transforming your workforce to be 

Agile and Future-Ready
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INTRODUCTION  
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Workforce Disruption
• As a result of robotization; tens of millions of job will be lost – 

Robots could take over 20 million jobs by 2030, CNBC Tech

• 60% of companies  are exploring ways to  develop talent 

based on  skills. – Straits time 15th May 2021

 

• 84% increase investment in reskilling programs

– 2019 Deloitte Global Human Capital Trends Survey

• Covid-19 has catapulted the world 5 to 10 years into its digital 

future – Feb 2021, Boston Consulting Group

1. Do we know what are the critical skills 

that  your industry professionals must 

have  today?

2. Are we having the right 

career  conversations?

3. What are their current skills gaps?

4. How do we close these skills gaps?



We are a peer2peer digital learning and 

talent platform with a mission to develop 

future-ready talents and enterprises for 

the new digital economy.
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 Asia’s Leading Workforce  Digital 
Acceleration Platform

About Lithan 

50
Campuses across 

ASEAN, South Asia 
& China 

ü EduTrust Certified by Singapore 

Regulatory

ü Accredited CET Centre for the 

Infocomm programme by 

SkillsFuture Singapore

> 30,000
Learners

>90%
Completion

> 2,000
Enterprises 

We connect higher education students, 

working adults, enterprises, industry 

practitioners, and Institutes of Higher 

Learning to mitigate mismatches in supply 

and demand for digital skills and talents 

across Asia.

ü Microsoft Global Learning Partner 

of the Year Award (Finalist)

ü Pearson’s College of the Year 

(Bronze) Award in Asia 

ü Institute for Adult Learning 

Singapore’s innovPLUS Flame 

Award

200+
Digital Experts/Faculty 

Member 

300+
Off-the-Self  Courses 



We share Best Practices in Skill Development with the World

Singapore Government  
Projects and Partnerships

We bring Singapore’s expertise  in 

skill development to the  world.

Our partners include Singapore’s  

IMDA,  WSG, SSG, SIM, ITE

Skill Future Framework

Lihan has incorporated  

Singapore’s Skills  Frameworks 

as competency framework for 

Job Tasks Analysis, Skill based 

Content curation and as a   

reference to the industry trends and 

best practice

International Workforce  
Transformation Projects

Lithan has partnered with Leading 

industry Players to develop digital 

programme to support workforce digital 

re-skilling and up-skilling needs .
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We disrupt traditional class with CLaaS®, 

which stands for Competency Learning as a 

Service, and leverages on innovative applied 

learning pedagogy with advanced education 

technology to support digital skills 

acceleration, workplace digital upskilling, just-

in-time talents development and enterprise 

digital transformation.

Competency 
Learning as a 
Services 
(CLaaS) 
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We combine our heritage with cutting-edge capabilities



8

8

Enabling Digital Academy 
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Enabling Digital Academy 

Off-the-shelf and custom digital learning courses 

 Off-the-shelf and custom digital learning courses 

CLaaS@Work
• Skill Based Assessment

CLaaS
• Digital Business 
• Business Apps and Data Analytics
• Software and Infrastructure  

 Workforce Transformation Programme Management  

                    Digital Solution Implementation    

                    Learning Management     



Workforce Transformation Programme Management 
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Plan Analyse

DevelopImplement 

DATA DRIVEN

Strategic Workforce  

Planning

●

●

• Identify Job Roles from SSG 

Framework / Vietnamese 

Frameworks for Job Tasks 

Analysis

• ClaaS – Off the Shelf Course

• ClaaS@Work – Skill Assessment

Agile &  
Future-Ready

Training Needs Analysis (TNA) 

Content Curation & 
Contextualisation  

• CLaaS – Training Solution  

Configuration and 

Customisation 

• ClaaS@Work – Training 

Content Contextualisation 

and Curation   

Transform 

Digital Solution 
Implementation 

• Digital Engagement 

• Tech-enabled Operations

• Intelligence Business 

• Digital Workplace 

PERSONALISED

Learning Management 

• Deploy and Operate Digital 

Academy &  Administration 

System

• Deliver a Mentor-led Blended 

Learning Journey and Work-based 

Integrated Learning for Every Staff



11

11

STEP 1 - PLAN 
Strategic Workforce Planning  
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BIZ Applications 
& Analytics

Learning Products

- CRM/ERP Applications  

- Business Intelligence Tools

- Business Analytics 

Job Roles

- Applications Analyst

- Data Analyst/Scientist    

Digital Business      
& Marketing 

Learning Products

- Digital Business 

- Digital Marketing  

- Agile Innovations

Job Roles

- Digital Marketer 

- Digital Business Developer 

- Digital Project Manager

Software and 
Infrastructure
Learning Products

- Infrastructure Applications 

- Wed Development

- Data Science

- Artificial Intelligence  

Job Roles

- IT Systems Administrator

- Full-staked Web Developer

- AI Developer 

Off-the-shelf digital learning courses 



• We support employers to 
address market demands 
and Immersive Skill 
Enhancement 

• To drive step change in 
workforce transformation 
through the Four Steps Skill 
Assessment Approach  

Understand the objectives and the desirable 
outcome of conducting a Skill Assessment 

Analyse data collected and generate the following two 
reports to client 
- Personalized Digital Upskilling Plan
- Enterprise Digital Upskilling Plan  

Curate and contextualize a training Programme 
to client to achieve business outcome 

Send out a customized Skill Survey to collect data from 
staff

1.

2.

3.

4.
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Skill Assessment for custom digital course   



Personal Upskilling Plan by Job Role (TNA) 

Name : John Tan

Role   :  Business 

               Manager

Dept  :  Marketing     

Digital Fluency 

Digital 
Collaboration

Agile Innovation

Digital 
Communication

Proficiency  
    Need  

Digital Skills
 

Current 
Proficiency

Design

Design 

Build

                   
Build

User 

User

Design

User

User 

-

User

User 

- 

-  

- 

- 

Data Intelligence

Enterprise 
Application

Process Automation

Emerging 
Technology 

Technology & Innovation 
Practices  

Digital innovations, Practices 
& Tools 

Microsoft Collaboration Tools 

Agile Principles & 
Methodologies 

Outlook, Yammer, Websites, 
Blogs, Twitter, Teams and 
Streams   PowerBI

Microsoft Dynamics  

Microsoft PowerApps 

Block Chain, AI , Data Science, 
IOT, RPA 

Training Programme 
   

Skill  Future for Digital  
Workplace 

 Digital Collaboration Skills

 Agile Leadership 

 

Data Analytics  

 

 

             



Enterprise Upskilling Plan (TNA)

D
ig

it
a

l T
e

ch
n

o
lo

gy
 S

ki
lls

D
ig

it
al

 W
o

rk
p

la
ce

 S
ki

lls
  Digital 

Fluency 

Digital 
Collaboration

Agile 
Innovation 

Digital 
Communications 

Data 
Intelligence 

Emerging 
technology 

Process 
Automation 

Digital 
Applications 

 

 

 

Training Programme 
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 Digital Skills 



The Result

Customised Competencie 

Frameworks

Our approach allows every  
enterprise to easily  

customise their skills and  
competency development  

pathways to ensure it is  
unique to the company’s  

own industry, strategy and  
plans

Validated Employees’ Skills

We support easy and rapid  
validation of employees  

skills by self-assessment,  
supervisors, subject matter  

experts and external  
validation, for verified skills  

data across the  
organisation

Features for all  

stakeholders

Features to make the  
Workforce transformation 

process seamless and pain-
free are  built for all 
stakeholders,  from 

management down to  staff 
level, to ensure buy-in  from 

the entire  organisation
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STEP 2 - ANALYZE
Content Curation and Contextualisation 
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How we curate and contextualise Content ? 

 Academic committee
• Academic director who is expert in 

adult learning
• Subject Matter experts
• Delivery director and Lead Faculty 

Members  who have Industry 
relevant experience

Industry validation
• Recruiters
• HRs
• Businesses 
• L&D 
• Industry experts

  Content curation team
• Collaborate with Client to define 

the learning outcome 
• Leveraging Lithan knowledge bank
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 Workflow learning
 Live Projects from 
Clients 

 Mix learning

modalities for best 

outcomes
 Coaching & 
mentorship

 Synchronize Flipped 
Class 

 Quiz and Assignment

 Virtual Lab for 
realistic Hand-on 
Practice 

 Online
learning

How can we blend learning modalities?
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We design a holistic learning experience; From learning a 
concept to building new work behaviors

Practise

Learn

Apply

Embed

• E-learning modules (Compulsory and optional)
• Reading material, videos, external content libraries (Compulsory and optional)
• Live class/Guest lecture on knowledge component (only in select weeks, max 60 mins)
• Assessment Quiz (15 questions)

• Live workshops for skill/tools practice by lead trainer (3-6 hours per week)
• Role plays
• Practice exercises
• Digital simulations, AI based skill practice tools (eg Gweek)

• Templates and tools for application in real life settings (eg how to create digital business case)
• Individual/Group assignments
• Tutorial clinic on demand (with Teaching Assistant)
• Masterclass with industry/functional expert on real life applications (select weeks only, max 90 mins)

• Mini project in groups of 6-8
• Tutorial clinic on demand (with Teaching Assistant)
• Group coaching session & showcase with lead trainer
• Master Assessment Quiz (15 questions)
• Reflection of learning progress and course correction

FORMAL LEARNING & ASSESSMENT

 Internalize new 
concepts and ideas

Practice ideas in a 
safe environment 

with peers and 
trainer supervision

Apply newly learnt 
skills to a real work 
scenario or project

Build new work 
behaviors and 

muscle memory
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STEP 3 - DEVELOP
Learning Management    
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Our People

Role Description

Programme manage
The programme manager is responsible to handle and manage the end-to-end operations 
across the training Program 

Account Team Manage the Client Relationship 

Admission Team 
Administrators who handle all the registration, enrolment, payment hotline, inquiries, 
issues, feedback pre-enrolment

Learning Assistant team Administrators who handle all the inquiries and feedback during the course

Recruitment and 
Evaluation team

Recruiters and screening specialist filtering the team

Industry experts
Lithan industry experts who are the lead trainers and guest speakers and share the latest 
industry trends and approach

Talent Management Led team
Lithan’s Leadership and Talent Enablement Center, delivery center of excellence for best 
practices learning and training

Learning Management team Content specialist, training specialist, adjunct faculty

Compliance Team
Administrators handle all the training compliance related matters and the authority to 
issue certification 
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How
 to apply 

in industry

Pra
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Reflect w
hat 

m
ore can be 

done

Knowle
dge

 &
 

th
eorie

s

• E learning modules
• Reading materials
• Live classes
• Assessment quiz

• Live workshops
• Role plays
• Practise exercises
• Interim Assessment 

• Group coaching
• Reflection
• Course feedbac
• Final Assessment 

• Toolkit
• Group assignments
• Tutorial clinics
• Masterclass

E A S E 

Learner’s 4 phases learning Model - E A S E 

Process
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STEP 4 - IMPLEMENT
Digital Solutions Implementation  



CLS (Client Learning Solutions)
Off-the-shelf and custom digital learning courses 

courses.educlaas.com

Reach – scale to thousands of users at a marginal cost

Richness – engage modern learners with formats designed for 
their needs – bite-sized, on-demand, video-based 

Results –track participation and progress 

CLaaS@Work CLaaS

Technology
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Lithan 's approach

Post-assessment Certification 
(rewards)

Learning goals & 
pre-assessment

Experiential 
learning

Formal learning 
(elearning/ live/online)

Experiential learning 
cycles

Practice with coaching > 
Feedback > Assessment 

> Reflection

Learners’ 
Experience
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Co-branded Lithan Certification   

Digital Transformation Training Program
Core Business and Digital Foundations 

Singapore 2021 

Lithan Academy Pte Ltd 

Client Logo 

Certification
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Post Course Mentoring and Coaching 

1. Post Course Mentoring 
2. Workplace Learning 

Integration 
3. Lead by Industry Expert
4. Just-in-time Digital Talents 
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Our Reference 



About UsLithan Customers 
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A top global 
management consulting 

firm,
 21,000 employees in 

more than 50 countries

Strong presence in SG 
since 1995, partnered 

with multinational 
conglomerates, 

governments & SMEs

Leader in digital 
transformation, 

DigitalBCG has 7,000+ 
digital experts with wide 

range of capabilities

DigitalBCG Academy 
has trained 15,000+ 

people in digital, data & 
agile skills

OUR CLIENT – Boston Consulting Group 
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Context and 
objectives

Clear impetus to support mid-career professionals to accelerate upskilling 
to enhance employability in light of COVID-19

6 months training tapping into deep BCG digital capabilities and learning 
ecosystem

Re-skilling PMETs for in-demand digital job roles by building
T shaped skills profile
• Next gen business foundational skills
• Specialised digital skills
• Soft skills and job-search skills

Programme to target ~1500 mid-career PMETs, first wave started 8 Feb, 
2021.

OUR CLIENT – Boston Consulting Group 
PROJECT BRIEF 
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6-month journey combining skill, career & leadership development; 
3 specializations offered

Module 1 (390hrs) Module 2 (60hrs)

Career Development

Leadership & Personal Development

Orientation (1 
wk.)

Business 
essentials
(3-4 wks.)

Digital Specialization
(10-11 wks.)

Digital 
essentials
(3-4 wks.)

Digital 
hackathon

(3 wks.)

Capstone
(3-4 wks.)

Course Introductions, 
setting expectations, 
understanding yourself as a 
learner

Build business 
fundamentals 
(Hard & soft skills)

Learn fundamentals of 
digital & technology

Apply & embed 
foundation skills to solve 
real industry problem 
and present your solution

Real project from 
industry that uses all 
concepts and skills 
covered

Core skills and tools 
required for the 
respective specialization: 
3 specializations offered

OUR CLIENT – Boston Consulting Group 
Lithan Approach



LITHAN
OUR CLIENT –Boston Consulting Group 

PROJECT RESULT



OUR CLIENT - SG United Skills Programme    

Full-Stack 
Software Developer

Artificial Intelligence 
Developer  

System Support
System Administrator

Cybersecurity Specialist     

Digital Biz Developer
Digital Marketer
Innovation Manager  

Business Analytics
Data Scientist     

§ Leading Digital Academy programme partner appointed by SkillsFuture Singapore  

§ A Six Months Digital jobs induction training Programme for 1700 unemployed PMETS  

Tech-Lite Job Roles Conversion for Business PMETS   Deep-Tech Job Roles Conversion 

Process Automation Specialist
SAP ERP Analyst  



THANK YOU

trang@lithan.com


