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Thwong hiéu ERP hang dau trong khu vwe Pai Loan & Trung Quéc

« Thanh lap vao nam 1982, tich Iy hon 38 nam kinh nghiém trong linh viwvc ERP,MES, SFT.
« Thuwong hiéu hang dau vé hé thdng quan ly kinh doanh - ché tao san xuét tai Chau A.
« Pham vi kinh doanh bao gém Trung Quédc, Pai Loan va

cac qudc gia khu viee Déng Nam A. ‘)
* V&i quy md toan cau hon 4.000 nhan vién va 50.000 khach hang
phan bé trong cac nganh nghé khac nhau. 4

* Tru s& chinh: Thwong Hai

« Trung tdm R&D: Thwong Hai, Nam Kinh (Trung Quéc), \1:‘:29- Qu&.“ "
bai Trung (Dai Loan) | e "

« 41 van phong kinh doanh phan bd khap khu vwc Chau A
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2008-Viéet Nam

Ho Chi Minh City,Golden King Business Centre

* DIGIWIN-VN cé hai van phong tai TP.HCM va
Bac Ninh cung déi ngii 100+ nhan vién phuc
vu tai dia phwong.

« Doéi ngi phuc vu dia phwong tai khu vee BDéng
Nam A, bao gom:
Kinh doanh, C6 van, CSKH, Giang vién,
Ky thuat, Céng trinh

DIGIWIN &
VIETNAM

2014-Malaysia

Kuala Lumpur,Kuchai Business Centre

2 . o 2019-Thai Lan
Phong hoc - - e > AN | Bangna,Bangkok,PHAIROJKIJJA TOWER




Thanh twu

« Thwong hiéu hang dau vé hé théng quan ly kinh doanh - ché tao san xuét tai Chau A.

« {Common Wealth Magazine) Trong s 2.000 doanh nghiép san xuat dwoc liét ké trong bang thong ké,

gan 70% doanh nghiép da Iwa chon DIGIWIN.

« Dwa vao CCID “Bao cao nghién c,l]’u ERP trong nganh san xuéat thdng minh tai Trung Québc”,
ty 1& doanh nghiép str dung hé thong ERP-DIGIWIN dat 14.7%.

14 7o Hé thong ERP hang dau tai thi treong
*% 7% Trung Quéc

Nganh khac
29.30%

DIGIWIN
14.70%

Inspur
7.20%

Oracle

0,
Yonyou 10.50%

16.20%

Nguodn di liéu: CClDnet 2018.04

690/ Doanh nghiép hang dau tai Dai Loan
O va Trung Quéc da Iwa chon DIGIWIN

Nganh san xuat chiém 76% trong danh sach bao cao

Ty 1é 69% doanh nghiép da Iwa chon DIGIWIN

1443

® S6 lwong doanh nghiép trong danh sach
e Khach hang cua DIGIWIN



Doanh nghiép niém yét Pai Loan IPO
lwa chon DIGIWIN

2019 Common Wealth Magazine

Ty 1€ doanh nghiép lua chon DIGIWIN:

Phan loai DIGIWIIN
2019 Chuyén nganh ché tao san xuét 1350 1026 76%
2019 Nganh dich vu 650 364 56%
2019 Chuyén nganh tai chinh 100 69 69%

Source : 2020 Issue #698



PART 02

DIGIWIN Phuwong an

Phuwong an san xuat thong minh
* DIGIWIN Total Solutions
* DIGIWIN Nha may théng minh-C4u trac dit liéu
* Phuong an chuyén nganh:

cao su, kim loai, phu tung, linh kién 6 t6 xe may

W Digivinsot
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Phwong an san xuat théng minh

09 L& san xuat da hoan thanh

e Phan cong théong minh 10 Hoan thanh nhap kho
e Logistics théng minh
eNha may thong minh _
| 04 Sap xép ké gia Nha méy vén hanh
dwa trén cac dir liéu so héa

eChién lwoc va ké hoach san xuat
01 Phan cdng thdng minh :
08 Quan ly tién dd san xuét



Digiwin Total Solutions

Cho dén 2020, 500+ sMES da dwoc ap dung tai khu vwe Dai Loan, Trung Quéc
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DIGIWIN Nha may théng minh-C4u truc dir liéu

Mua hang va cung &rng
(ERP)

Hbi bao Débi chiéu
ngay giao sO sach

Commerce
Cloud

|

 — —

Don ban hang va dich vu
(ERP)

dat hang sO sach

Xép lich san xuét
(SFT)

Quy hoach
lich trinh nang suat

Quy hoach Can bang
vat lidu cung cau

Sap xép

Quy hoach tai nguyén doanh nghiép (ERP)

Q/L cong

Q/l géng no /L
can tra gia thanh

no can thu

Q/L Q/L Q/L Q/L s
K§ toan
sO sach

Hé théng Iu’u'ﬂ’ va van hanh

Thiét ké
dwdng 16i

Quan ly lwu triv
va van hang

Quan ly vij tri
lwu kho

quan Iy san !uét théng minh (MES)

Trang thai Bao tri

Hé thong

Vat liéu SX

Q/L

lwu trinh
Q/L WIP

Phan cong
thiét bi

Hé théng Q/C

Q/C lwu trinh
Phan tich Q/C

*

Giao dién giam sat

Trang thai Quan ly
thiét bi van hanh

h Giam sé'thiét bi '

thiét bj van hanh van hanh thiét bi
Q/L hanh bhan cong

S

San lvgng

:

Kiém soat chat lwong

Két qua Q/C

Da liéu kiém tra
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Phwong an chuyén nganh - Nhwa

[ SP céng nghiép ] [ Hang tiéu dung ] [ Dung cu chwra dwng ]
| |

|
v
QIL don dit hang Tién d6 SX minh bach ] G L QIL gi4 thanh
chat lwong

Cap nhéat ché do tiéu
hao vat liéu hop ly,
nham cét gidm chi
phi SX

Tinh toan va phan
tich gia thanh chinh
xac, tao diéu kién
Q/L gia thanh

v/ Théng qua hé théng héa
va Q/L tric dién, néng
cao hiéu suat van hanh
trong nha may

Tién d6 dwoc phan (rng
Kip th&i va minh bach
théng quan hé théng
giam sat

Q/L gia ca Xép lich san xuét Bao tri thiét bj & Khuon
Q/L tién d6 SX QJ/L vat liéu Tinh toan gia thanh

Q/L tbc d6 phan hoi vé
don dat hang nhanh
choéng va chinh xac
Co ché cung cau hiéu v
qua va mat thiét

Q/L tién do6 R&D cua

khudn mau

Vv QIL bao tri thiét bj va
khuén, dam bao chét

lwong SP cao

Hb6 so' SX hiéu qua,
hd tro cai thién chat
lwong SP

Q/L vat liéu phu

Q/L chuyén an

Q/L hang mau

Giam sat tinh trang b4t thwong Q/L gia thanh SX

Q/L cung cau



Phwona an chuvén naanh - Kim loai

" omm " oom " omm
| | |
[ 7 ] ) ]
) Técdo Hop tac Tinh té )
Cai thién SP va SX Tao nén lgi the Cung c6 nén tang Phat huy hiéu qua
) canh tranh ) kinh doanh g kinh doanh )

Cai thién SP:

bé ngoai, chirc nang, trai
nghiém str dung

Cai thién SX:

thiét bi/ ky thuat/ dung cu
SX, k¥ thuat dong goi

* Truwdce khi ké don:

Q/L d6 hoa & kién thirc

Q/L BOM & vat lieu

Cai thién SP/ cong doan SX

theo ddi co héi, bao gia &

phan hoi, SX va gtvi hang mau
Sau khi ké don: Bon dat hang &
phan hoi, kiém tra tién d6 SX,
chuén bj xuét kho

Sau khi xut hang: giai quyét

khiéu nai khach hang

@/l corhorkinhrdoant

Q/Ehacigla

Q/SXhang mau

ColcherSXvaban hang

Quy hoach cung &ng:

yéu cau chat lwong, chirc nang va
ky thuat vé SP

Q/L ay thac:

phan hdi va xi ly kip thoi

Q/L nguyén bo: gidi han trén vé s
lwong l&p rap va déng goi

Xem xét cung cau: phan doan tinh
trang cung cau

Q/L phoitho

Q/L uy thac

Q/L dong goi & lap rap

Q/L tiéu hao

*  Kiém soét gia thanh
. Cat giam lang phi
. Gia thanh chinh xac

Tinh toan gia thanh

Q/L gia thanh

Q/L b6 phan lang phi

III\
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Phwong an chuyén nganh - Phu tung linh kién 6 t6, xe may

AM

Quan ly chat lwong,
cat giam lang phi

Hiéu suat SX thuan loi,
nha may théng minh

Chiém dworc thi trwdng,
Nang cao R&D

Thong qua chﬂjng nhan,
xem trong chat lwong

l[ JEEn lo1 thElce iy Xay dwng nha may ] Duy tri chat lwong thong i giam landipiy
c

tranh bang téc do, b k p b Q/L gia thanh,
hiém dworc thj trwong gaong ming i tham so dv phigl nang cao lgi nhuan

Q/L co héi kinh doanh Bao tri thiét bi va khuén
Q/L chuyén an Q/L thiét bi

Q/L d6 hoa QJ/L chét lwong

Q/L cung cau Truy xuat nguén goc

QI/L gia thanh

Gia thanh chinh xac
Q/L gia thanh

Giam sat bat thwong

Khuén két hop Q/Lhangmiu Donvikép Vatliéuthi cdp Khudn dung chung  Vat liéu phu

ISO/IATF 16949 -



Bat dau tir muc tiéu da xac dinh
Trwéee tién biét minh dang & dau

Q eﬂlﬁ

Danh gia muwc do

o4 hoa Nam ré hién trang So d6 quy hoach Quy hoach giai doan
TO BE chuyén déi sé
Coéng nghiép 4.0 (A1) ( ) y
P igiwinS9ft cung cép Nérr) béthién t’ranq e Quy hoach so d6 Thyc hién theo tirng giai
cong cu dgnh gia online murc dd s6 hda cua chuvén déi s6 tron doan trong ké hoach
murc do so hoa thoi dai thong tin thong qua két y 9 - -

i chuyén dbi
Cong nghiép 4.0 qua danh gia Ll L Wy
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BUGOC VAO CONG NGHIEP 4.0
PANH GIA MUC PQ CHIN MUOI
XAY DUNG SO PO CHUYEN POI CHO E

NOI DUNG DANH GIA THAOTAC | MAUKQ

Bang danh gia nay nham muc dich do lwéng trinh do s héa clia DN trong nga
nghé, cac diém sé khac nhau twong tng véi mire dé thao tac thi céng, ban tu dong

tw ddng hoa dén sb hoa & cac chu ky san xuét, tlr d6 néu bat tinh kha thi gitra viéc

tich hop tw déng hoéa véi internet. D6 khéng don thuan 1a céng cu hd tro' ching ta
trong viéc danh gia DN trong CN 4.0 ma con la co s& dé gitp chung ta thuc thi ké
hoach chuyén dbi s6 véi 16 trinh cai thién phi hop nhat cho DN tham khao, gitp xay
dwng mét nha may théng minh phi hop véi dac tinh nganh nghé ctia DN, bang nhirng

Bit dau tric nghiém "

http://industry4.digiwin.com.cn/industry4/diagnosis.htm

bwéc di vibng vang va hiéu qua nhét!




Panh gia mrc dd so6 hoa & hién tai

Chi tiét mirc do tyr dong hoa quy trinh quUAN 1Y s pio e con ki
s Mye tiu IS twimg

Ty ding nhin don djt hing Traeg blsh aghsh

rv d{"! héa q.."f‘t siich DN m;hang minh hoa l\l’ (’ﬁﬂ" \l"l'l lil.‘h san \llit

3,0 Tu dong hoa

Ty ddng hda hju mii Ty ddng phitn chng trong nhi miy

Ty dng hia diy teir, v§n chuyén
phiit lifu

T diyng hia dy tri, vin chuyén
nhin hang

Ty djng héa quan Iy
chitt legng

Ty ding hoa thim dinh

Chi tiét mirc d trr dpng hoa thiét bi trong nha may

Gia tri NCC 0%

Gid tri TB

Thiét bj
sin xuit

Gia tri NCC
Gid tri TB

Kiém tra
thiét bi

Gid tri Iy twimg

&

£z GiatriNCC

s

=2 s o e

:5.-5 Gia tri' TB
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2T Giatrily twomg 15%
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Thao the Ban Ty djng Tri tug

thii cong W trdong hoa 8 lmais

100%

ehit luyng

Téng thé théng minh héa (Lv. 1~4 diém)

Tw dong héa quan ly Tw dong héa thiét bi Tw dong héa nha may

1.5 2.1 1.4

Chi tiét mirc d§ thong minh ciia nha may

tict kigm NL

An toan
cong cong

o | Thao tac thiét b | Bantwdong | | Tudonghoa | |
pripe L
- i
san xuat
Thiét bi
on dink L
Quin Iy _

Thong minh hoa
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Gid tri Giatri Giatri
= Nha CC ®binh quin ™ |y tudmg

4.00




Dir liéu hoa, s6 hoa la nén tang trong yeu ciing la con dwong
phai di dé vwon t&i sw chuyén déi théng minh

Chudi noanh

Cap 5 Cap do

Hé sinh thai B2B

lanh dao
Thong minh héa )
Cép 4 Cap do Thong minh héa,
) wu héa s6 héa day chuyén SX
So héa
Cap 3 Tich hop sé sach va san xuét (tinh toan gia thanh)

Dir liéu hoa
Cép 2 Ky duyét dién tr (Ky sd): yéu cau, thu mua, nghiém thu, thanh toan /
Tw dong héa quy trinh OA (c6 dinh SOP)

Cap 1 T6i wu va xay dwng lai quy trinh doanh nghiép va nha may ( xay dwng SOP )



PART 03

DIGIWIN Khach hang & D0i tac

» Khéach hang phan bd trong cac nganh

e Khach hang Dai Loan tai VIét Nam

« Khéach hang trong khu vuc Pong Nam A
* Partnership

W Digivinsot



Khach hang phan bé trong cac nganh

Can cr vao sbé liéu thong ké cuia DIGIWIN, doanh nghiép tai Viét Nam trién khai hé théng
ERP thanh cong vé&i ty 1€ hon 80%

San xuét noi that Nganh may dét

Q'_ La«o U o

Thiét bi va dwoc phdm May maoc- Thlet bi Héa chét Linh kién dién to



Khach hang Dai Loan tai VIét Nam

STT Nganh nghé S6 lwong doanh nghiép Ty lé
1 Phu tung va linh kién 6 t6 26 8%
2 Nganh nhya 23 7%
3 San xuat da thudc 19 6%
4 Ngi kim 19 6%
5 San xuat thuyc pham va dé uéng 17 5%
6 Nganh gb 14 4%
7 Nganh may dét 12 4%
8 Thiét bi-linh kién dién tlr 12 4%
9 Hoa chat 12 4%
10 Cac nganh san xuat khac 12 4%
11 San xuat san pham kim loai 12 4%
12 San xuat gidy 12 4%
13 Thiét bi-may mdc trong cdng nghiép 11 3%
14 Cac nganh dich vu khac 10 3%
15 Nganh may dét 6 2%
16 San xuat linh kién dién to 5 2%
17 San xuat gob va tre 4 1%
18 Ban lé 3 1%
19 San xuat phi kim loai 3 1%
20 May vi tinh va truyén théng 3 1%

Nganh khac 25 8%
Khong phan loai nganh 72 22%
TOTAL: 332 100%




Khach hang trong khu viee Déng Nam A

« Phuwong an DIGIWIN da dwoc ap dung trong 80+ nganh nghé va 50.000+ khach hang da lwa chon DIGIWIN.

- Trong dé, 300+ doanh nghiép Dai Loan va Trung Quoc dang tiép nhan dich vu dia phwong cta ching téi.

@ - @ Cagsar wym n]!]II@
ﬁ Hw ﬁ_ h.uuf' gc.rz @

wus {Ji: DSC DANCA RS ruevsun

| connectors




Partnership

‘Foxconn’
FEEEY

Ché tao théng minh

Hwéng té&i cong nghiép 4.0

Vao nam 2020, Foxconn tré thanh c¢d déng chién lwgc cia DIGIWIN
« Hop tac thuc day phwong an tich hop IT & OT

« H6 tro doanh nghiép nang cap sb hoa.

DigiwinSoft

DIGIWIN_Péng Nam A

Khai thac moi quan hé hop tac cuing véi cac doanh nghiép dia phwong
Chung tay xay dwng thi trwé'ng cdng nghé sb6 héa véi cac doi tac ban dia
« Xay dupg nén tang ,ho’p tac phuq vu dia phuwong

« Cung cap dich vu s6 hoa hang dau cho cac doanh nghiép.



_

u thé hop tac cung Digiwin

Ty & 80% trién khai ERP thanh céng
Hon 300 khach hang ban dia trién
khai DigiwnERP thanh cong.

Qua trinh phu dao, b6 Qhén CSKH va b6
phan diéu chinh hé thong sé thwc hién
v@i doi ngd Digiwin Viét Nam.

@ Doi ngi phuc vu dia phwong

O

Hé théng ban dia héa

V&i giao dién hé thdng toan tiéng Viét
va module ké toan phu hop quy dinh bd
mon thué cla chinh pha Viét Nam.

O @ a ‘ Kién thirc va kinh nghiém phu dao nhiéu nam
Boi ngi cd van Digiwin co6 sw hiéu bié‘t sau
@ @ rong vé sw quan ly cia cac nganh nghé che
tao, cung v&i phwong phap va kinh nghiém

nhiéu ndm trong qua trinh phu dao.

Hé thong quan ly nha may théng minh

o

/ , Logic hé thdng phu hop nhu cau quan ly
Ngoai ERP, Dlgiwin cung cap hé thong V@i sw nghiém chng va khang dinh tir
quan ly hoat ddng nha may, nhv MES, SFT

: ; : 30.000+ doanh nghiép tai Chau A (Pai Loan,
va BPM-Hé thong quan ly Iwu trinh d nghiép.

Trung Quéc va Viét Nam), logic clia hé
thong ERP Digiwin phu hop nhu cau quan ly
trong khu vire Chau A.




Tong quan su phat trién tai thi truong Viét Nam

— O
E il

OXe)°. -
S ke ‘ | STOCK MARKET
Dl\tlga{if\gan ngél}?;lcri,guhé Mlgcrfggggtgérﬁl% EB Ké hoach 1én san
300+ 10+ 30% 2022

Digiwin Viét Nam du kién 1én san chirng khoan VN vao nam 2022,
hoan nghénh cac nha dau tu chién lugc gia nhap vao chung to1



W Digivinsoft

Chung t6i tim kiém déi tac kinh doanh tai
Viét Nam

DIGIWIN ;

Giai phap cong nghé hang dau cho nganh ché xuat DPNA

Nha may thong minh théi dai cong nghiép 4.0

« ng dung céng nghé 4.0 do "strc khde" doanh nghiép, cung cap burc
tranh san xuat minh bach, tirc théi va tw ddng trong nha may.

S6 héa doanh nghiép

« Cung céap cong cu ky thuat va dich vu sd hda doanh nghiép chuyén
nghiép, v&i xuat phat diém la gia tri va chién lwoc phat trién cta doag
nghiép.

T6i luyén tri tué qua cac nganh

- Giai phap cdng nghé dworc toi luyén va duc két sau khi chuyégf
doanh nghiép cho hon 50,000 khach hang.



