HE THONG QUAN LY PAO TAO
TREN NEN TANG DAM MAY CLS.VN

CLS.

Cloud Learning System

& CNG TV TNHH PHAT TRIEN HUONG VIET

Chuyén nghiép trong linh vuc cong nghé cho gido duc & dao tao
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la hé quan Iy dao tao trén nén tang dam may Cloud Learning System
(Cloud Based Learning Management System), dugc cong ty TNHH phat trién Huong Viét
nghién ctu, phat trién va trién khai cho cac Doanh nghiép
tai Viét Nam va trén thé gidi.

QUA TRINH PHAT TRIEN CLS

2014 « Huong Viét phat biéu va xac lap tam nhin du an CLS
* Thanh lap Team R&D tai Ha NOi
+ Hoan thanh thiét ké sdn pham, chon mé hinh phat trién sdn pham
la MVC5, cong nghé ASP.Net, ngén ng C#

2015 » Huong Viét thanh lap du an phat trién phan mém CLS tai Ba Nang
* Doi ngl nhan su 1ap trinh phan mém hon 40 ngudi.

2017 « Huong Viét chinh thiec trién khai CLS.VN dén céac doanh nghiép.
* Thang 9 ndm 2017 hé thdng da c6 hon 200 doanh nghiép tin dung.
* B6i ngl nhan su tham gia vao du an hon 100 nguai
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{Tfl’?m NANG CHiNH CUA CLS

Quan Iy ndi dung hoc tap

Bao gdbm khoa hoc, bai giang va cac ndi dung dao tao khac co thé hiéu nhu
viéc khai tao khoa hoc, hiéu chinh, nhan ban, stra, x6a khoa hoc va cac noi
dung dao tao.

@ Quan Iy ngudi diing

Tao va quan ly tat ca ngudi dung trén hé thong, bao gom viéc thém, stra, xda
va bao cao nguoi dung.

Co 3 vai tro nguoi dung chinh trén hé thdng bao gom: ngudi quan tri, nguoi
hudng dan va ngudi hoc; Mot ngudi ding cd thé cd nhiéu vai tro.

Luu trir khéa hoc

La khad nang luu trr tap trung tat cd cac noi dung dao tao clia doanh nghiép
trén cung mot hé thong.

Phan phoi khéa hoc

La viéc cap phat khoa hoc, thu hoi khda hoc dén 1 nhan su hodc mot nhém
nhan su trén hé thong CLS.

Kiém tra sat hach danh gia

Xay dung cau hoi kiém tra danh gia ngudi hoc sau moi khda hoc.

Két qua danh gid dé dung cap chirng chi hodc dung vao cac muc tiéu danh gia
nhan su clia doanh nghiép

Bao cao
Tat ca cac hoat dong trén cong hoc tap déu dugc bdo céo.

Bao cdo theo khoa hoc
Bao cao theo nhém nguai dung
B4o cdo chi tiét tirng hoat dong clia nguoi dung.

Béo cdo thong tin chung cla hé théng.

®




{S?;c TiNH CUA CLS
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TAI SAO DOANH NGHIEP CAN CLS

THACH THUC CUA DOANH NGHIEP

Lién tuc

Phai dao tao nhan vién méi.

Lién tuc
Phai dao tao lai khi co: chinh
sach mai, san pham mdéi hoéc

thay doi trong san pham, dich vy,

quy trinh...

Lién tuc

Phai dao tao tai cac chi nhanh
dia diém kinh doanh.

Lién tuc

Phai dao tao nang cao trinh do,
tay nghé, nang luc cua doi ngi
nhan su.

Lién tuc
Phai chuan héa nhirng quy dinh,
ndi quy va thai do lam viéc cla
doi ngii nhan su.

Nham

Dam bao nhan sy bat nhip ngay
va lam viéc vdi hiéu suat cao.

Nham

Dam bdo tiéu chudn trong san
xuat kinh doanh cung tng san
pham

Nham
Ppadm bao tinh nhat quén trong

thuc thi cong viéc tai tat ca cac
bo phan trén toan hé thong

Nham

Tang kha nang canh tranh va
phat trién bén ving.

Nham

Hinh thanh va phéat trién van héa
Doanh nghiép, giip Doanh nghiép
tré nén khac biét, nho dé thu hat
va niu gi dugc nhan tai.




Trién khai CLS chinh la

mot khoan dau tu dai han

cho su phat trién bén vilg cua
doanh nghiep Viet Nam

o

CLS 13 hé quan ly d3o tao ly tudng d€ giadi quyét tat ca
cac thach thirc ké trén nho kha nang: Quan ly, luu trir,
va phan phai khéa hoc cuc ky linh hoat dén tirng nguoi
hoac tirng nhdm ngudi dung.

CLS tré nén khéac biét khi giup doanh nghiép kiém tra,
danh gia dugc két qua hoc tap cla tirng nhan su va theo
doi dugrc tién trinh hoc tap va tién bo ctia ho trong sudt
qua trinh lam viéc va hoc tap tai cong ty.

CLS mang lai lgi ich rat I&n cho doanh nghiép théng qua
viéc gidm chi phi, tiét kiém thoi gian va tidng hiéu qua
lam viéc cta do6i ngli nhan su.

Tré thanh kho luu triy tri thirc cia doanh nghiép. Nho
CLS kho tri thirc nay ngay cang giau lén va khéng bi mat
di ké ca trong trudng hop, nhirng nhan su 1a “key per-
son” (ngudi quan trong) nam gitr kién thirc ra di.
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{I:)'\II'CH KHI SU' DUNG CLS

HIEU QUA TAI CHIiNH

1 -
Tang doanh thu | Gidmchiphi |

« Dao tao truc tuyén lam ting 130 e Giam chi phi dao tao truc tiép: Chi
- 150% nang suat va hiéu qud lam phi gidng vién, chi phi di lai, an & cua
viéc clia nhan vién. nhan vién, dia diém to chuc, thiét bi

dao tao, tai liéu, van phong pham.
o RUt ngan thoi gian trién khai (trién

khai san pham dich vu, t6 chirc san o Gidm chi phi san phadm hong, 16i do

xuat, kinh doanh...) thiéu hut vé ky nang, tay nghé, lam
sai quy trinh.

 Khong bi gian doan kinh doanh dé

tap trung cho dao tao. e Giam chi phi luong, chi phi tuyén
dung do rut ngan thoi gian dao tao

e Tang nhanh téc do tuyén dung va va rut ngan quy trinh tuyén dung.

hoa nhap nhan su.
e Giam chi phi mua n6i dung dao tao
nho kha nang tai sir dung va diéu
chinh ndi dung dé dang.

HIEU QUA PHI TAI CHiNH

e Giadi phong quy thoi gian cla lanh dao doanh nghiép khoi viéc phai dao tao di dao
tao lai cung mot noi dung.

o Luu trir tri thirc clia doanh nghiép - ngudi ra di nhung kién thic, quy trinh van & lai.
e Tang phtc loi cia doanh nghiép doi vai doi ngli nhan su.

« Tao van hda hoc tap va sang tao trong doanh nghiép.

e Tang uy tin doanh nghiép trong tuyén dung, phat trién va gilr nguoi

e Lam tang gia tri va do tin cay cua doanh nghiép




6 BUOC GIUP DOANH NGHIEP
TRIEN KHAI CLS THANH CONG

Trong qua trinh Doanh nghiép trién khai CLS thi viéc tra tién dé thué hé thdng la dé dang
nhat. Phan thach thic sau dé la trién khai nhu thé nao dé dat hiéu qua cao. Xay dung
mot k& hoach trién khai t6t sé quyét dinh thanh cong clia doanh nghiép trong tuong lai.

KE HOACH TRIEN KHAI CLS TIEU CHUAN
SE BAO GOM 6 BUOC:

@ XAY DUNG CHIEN LUQC TRIEN KHAI CLS

Viéc trién khai hé thong dao tao ndi bo tuy cé gia tri dau tu rat nho nhung lai
c6 anh hudng dén toan bd doanh nghiép, nén can c6 mot chién luoc trién khai
ro rang va&i viéc xac dinh ro cac noi dung:

® Muc tiéu trién khai: D€ giai quyét van deé gi?

® Pham vi trién khai: Trién khai dé dao tao toan bd hay cho 1 du an méi,
hodc chi trién khai tirng phan theo tirng giai doan.

® Ngudn luc cho trién khai; Doi ngii tham gia vao trién khai; Ngan sach
cho trién khai.

® Thoi han trién khai: Xac dinh ngan han hay dai han?
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@ LAP NHOM TRIEN KHAI

Doanh nghiép can 1ap mot nhom (khong qué 4 ngudi) dé trién khai CLS,
trong do bao gom:

01 trudng nhom
13 lanh dao doanh nghiép
(truc tiép GD ho3c PGD)

01 nguoi phu trach chién luwgc
dao tao tai doanh nghiép
(TP Dao tao, TP, Nhan su)

01 nhan sy biét ky thuat 01 nhan su hanh chinh dé soan
dé ho trg ky thuat, gidm sat thao ban hanh cac quy trinh, quy
lam ndi dung dao tao ché, lam viéc va theo déi hé théng

Tuy nhién hé théng duoc thiét k& d& néu chi cé 1 nguoi
cling cé thé trién khai CLS hoan toan dé dang.

@ SAN XUAT NOI DUNG DAO TAO

Viéc san xudt ndi dung dao tao sé do nhirng nguoi truc tiép lam dao tao tai
doanh nghiép thuc hién co thé [a cic chuyén vién dao tao, 1dnh dao, cac quan
ly cap trung, chuyén gia...Viéc san xuat ndi dung gi sé tly thudc vao muc tiéu
va chién lugc dao tao.

Doanh nghiép nén tan dung triét dé nguon ndi dung dao tao san co nhu
cac tai liéu huong dan dang van ban, dang bai slide trinh chiéu, video...
dé dua lén CLS.

Trong qud trinh trién khai doi ngl CLS sé ho tro tap huan ky nang xay dung
noi dung dao tao Elearning va ho tro mot s6 hang muc s hoa noi dung doanh
nghiép co san.

L4 Luu y: V6i mbi noi dung dao tao, méi bai gidng nén thiét ké kém bé cu héi kié’m7tra danh
gid hodc yéu cdu viét bai ludn, bai thu hoach sau khi hoc - d& dam bdo ngusi hoc hiéu ré kién
thuc, ki nang duoc dao tao.
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@ DPANH GIA LAI QUA TRINH TRIEN KHAI

Sau khi c6 ndi dung dao tao doanh nghiép can danh gia lai dé déi chiéu
vOi cac muc tiéu dao tao, chién luvoc dao tao dé dap Ung duoc ky vong
cla doanh nghiép.

@ TRUYEN THONG VE PAO TAO TREN CLS

Can truyén thong dé tat ca can bo Ban hanh cac quy ché, quy dinh vé

nhan vién tham gia vao dao tao va lam viéc trén hé thong CLS. Tién
hoc trén CLS biét va hiéu vé vy hanh cac bién phap dé cac quy dinh
nghia cua dao tao. quy ché dé duoc thuc thi nghiém tuc.

@ VAN HANH CLS

( Crb Upload dr liéu n6i dung khoa hoc

8{}, Thém ngudi dung 1én hé thong

)
\\\\\\5

Tién hanh dao tao theo ding chién luvoc va ké hoach dao tao

(£ V: Nén gan két qua hoc tap trén hé théng vao hé théng KPI nhan su dé danh gid xem
X6t cac van dé luong thudng, thu nhép va cac chinh sach nhén sur khac.

@




CHUYEN GIAO CLS CHO DOANH NGHIEP

Sau khi ky hop dong chinh thirc Huong Viét sé té chdc trién khai hé thong va
hudng dan doanh nghiép van hanh khai thac.

Thoi luong 13 01 ngay chia thanh 02 budi

UUJ N — ~
[1] BUGI AU TIEN
Tap huan hudng dan st dung trén hé théng CLS

Muc tieu

e Hudng dan Doanh nghiép nam dugc cac tinh nang cda hé théng CLS va
biét cach sir dung thanh thao cac tinh nang do.
Poi tuong tham gia

e GOm tat ca thanh vién nhém du an trién khai hé théng CLS cho doanh
nghiép va cac nhan su tham gia vao hé thong vaéi vai tro nhu la ngudi day
trén hé thong. Toi thiéu 1a cic thanh vién nhom du an CLS.

NoOi dung buoi tap huan

e Hudng dan set up chung cho hé théng dao tao DN: Giao dién hé thdng,
thiét 1ap cap tai khoan va dang nhap, thiét 1ap thang danh gia, van bang, ...

e Hudng dan cac thao tac quan ly: quan ly nguoi dung, khoa hoc, trich 1ap bao
c4o va quan tri chung cho hé thong.
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[2] BUGI THU 2

Tap hudn huéng dan cach thic tao ndi dung dao tao (khda hoo).

Muc tieu

e Gilp DN biét cach tao khoa hoc trén hé théng CLS: hiéu dugc cac dang va
cach lam bai giang e.learning dang video co ban.

Poi tuong tham gia

e Latat cad nhirng nhan su tham gia san xuat ndi dung - dang co vai tro la nguoi
dao tao trong doanh nghiép, nhu ban gidm doc va trudng cac bo phan.

No6i dung buoi tap huan
e Gidi thiéu cac dang ndi dung e.learning don gian, dé xay dung.

® Hudng dan sir dung phan mém Tri Viét E-learning dé tao ndi dung e.learning
dang SCORM.,

® Hudng dan, dao tao cac thao tac tao va setup khda hoc trén hé théng CLS.

J& Huong Vigt: Chudng dén va é% Doanh nghiép: Chuan bj phong dao
ky thudt vién cung cac trang tao, may tinh, smartphone, két noi

bi va tai liéu tdp huan internet.




XAY DUNG NOI DUNG PAO TAO TREN HE THONG CLS

Dé xay dung cac noi dung Elearning phuc vu cho quéd trinh dao tao trén hé
thong dao tao CLS. Huong Viét sé chia ndi dung elearning ra lam 3 dang chinh

@ Dang co ban

Néu Doanh nghiép da va dang dao tao bang cac tai liéu dang nhu Word, Excel,
Power Point, file audio, hinh anh, video, website... thi tuyét voi, do chinh la
nhirng néi dung dao tao ban c6 thé st dung dé dua ngay lén hé théng CLS.
“Co'ban” tirc 1a nhirng tu liéu san co va dung duoc ngay; Hé théng CLS sé giup
ban phan phoéi nd dén nguoi hoc va hon nlra gidp ban danh gid ngay duoc két
qua hoc cua ho.

E B W 0 # G

@ Dang tiéu chuan

La nhirng dang ndi dung dap Ung cac chuan cua viéc dao tao truc tuyén; Cac
chuan nay duoc théng nhat & hau hét cac hé théng quan Iy dao tao. O day
Huong Viét dua ra 2 dang ndi dung pho bién nhat, hay duoc dung nhat trén
cac hé quan tri dao tao ndi chung va CLS noi riéng.

D6 13 cac goi nodi dung theo chudn SCORM va cac ndi dung ddo tao dudi dang
Video.

No6i dung chuan SCORM

Khach hang cua CLS sé dugc cung
cap mién phi phan mém Tri Viét
Elearning hodc Avina Authoring
tools. Viéc sir dung phan mém nay
twong tu nhu thao tac voi Power
Point nén sé khong gay ra bat cu
kho khan nao cho ngudi sir dung.
Ban dong gbéi va xudt ra chuan
SCORM dé dua lén CLS.

No&i dung bang Videos

Dé c6 duoc ndi dung dao tao bang
video ban c6 thé té chirc quay lai
cac budi dao tao truc tiép; Tu gidang
bai trudc may quay.... Viéc nay duoc
tién hanh dé dang vdi cac thiét bi
don gian nhu camera, may anh so
hodc don gian la smart phone.
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@ Dang chuyén nghiép

Dang chuyén nghiép bao gobm nhu: m6 phéong 3D; truong quay chuyén
nghiép; phim dao tao hoat hinh 2D, 3D; Noi dung dao tao dang Game...

Day la dang n6i dung dao tao truc tuyén doi hoi tiéu chuén rat cao vé chat
luvong, quy cach dong goi, phuong phap trinh bay. Dé tao ra cac nodi dung nay
can c6 doi ngl chuyén nghiép tur nguoi 1én kich ban, thiét ké, thuc hién, trién
khai y tuéng cung vai trang thiét bi chuyén dung dé san xuat chuong trinh.

Doanh nghiép sé rat khé dé tu san xuat duoc cac ndi dung nhu vay, hoac néu
tu san xuat thi dau tu sé rat Ion lam hiéu qua dao tao khong cao.

t E.leoming Dic biét, dé ho tro Doanh nghiép trong viéc xay dung ndi dung dao tao

e STUDIO trén hé thong CLS tir dang co ban dén chuyén nghiép nhat, Huong Viét
da thanh 1ap du an Elearning Studio, chuyén sau vé san xuat chuong
trinh E.learning bao gom dich vu s6 héa ndi dung dao tao, san xuat noi
dung dao tao theo yéu cau

|

Xem chi tiét tai websites: www.elearningstudio.vn




PHAN MEM TAO NOI DUNG ELEARNING

Tang mién phi cho khach hang trién khai CLS

T 5 o
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@ Tri Viét Elearning
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A Avina Authoring Tools
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SAN SANG PAP UNG CAC NHU
CAU VE SAN XUAT NOI DUNG
CUA KHACH HANG CLS




DOANH NGHIEP NOI Gi VE CLS ?

Ba Tran Thi Thanh Minh
Phé Giam doc bieu hanh Cong ty TNHH Hoan My

@4 Hién tai, ching t6i dang s dung CLS dé dao tao ndi quy, quy dinh cda cong ty, k§ ndng nghé nhu:
dao tao ky nang lam sach, k§ ndng giao ti€ép va kj nang phuc vu ctia nhan vién vé sinh vdi khach
hang. Trudc day, khi chua cé CLS, Hoan My chi yéu dao tao truc ti€p theo hinh thirc “bat tay chi viéc”,
hodc dao tao tap trung mét nhom ngusi cho nhimg hop déng méi; dao tao dinh ky tir 2-3 thang/lan...
Vi s6 lugng nhan vién hon 4.500 ngudi trai dai tir Badc dén Nam, CLS dang dugc dp dung & tam quan
ly c8p trung véi s6 luong nhan su dao tao tir 700 - 1.000 ngudi. Uu diém cua CLS la ¢é thé dao tao
thudng xuyén va dao tao cing moét lic cho nhiéu nguai khi cé hgp dong mdi va dinh ky. Céc gido trinh
dugc cap nhat lién tuc thong tin mot cach nhanh chéng chuyén téi nguoi lao déng."

Ba Tran Thu Duong
TP. Hanh chinh - Nhan sy Cong ty C6é phan dau tu va ban lé BT

Thoi diém nay, ching t6i dang trong giai doan phat trién I6n manh nén st dung CLS dé dao tao cho §§
can bo nhan vién tai van phong va & ngoai dia ban. Trudc day khi chua cé CLS, ching t6i chu yéu
dao tao tai chd, qua hinh thirc gap mat va dén timg diém ban dao tao. Diéu nay khién ching téi mat
nhiéu chi phi va ca co hdi khi phai di chuyén. Nh& c6 CLS, ching t6i d& ap dung phuong phép dao tao
mGi trong hoat dong kinh doanh, giam thi€u chi phi t6i da nhat cé thé, dem lai hiéu qua déng déu.
Chung t6i hai long vai cac tinh nang clia CLS nhu: phén chia Idp hoc, tao nhom ngudi dung, béo
cdo danh gia hoc vién, chdm diém cho hoc vién sau bai hoc. Pac biét hé thdng co kha nang bao
mat t6t, tranh download tai liéu ra bén ngoai... rat phi hop véi hoat déng kinh doanh clia chung toi.”

Ba Than Thi Yén
TP. Nhan su Cong ty TMDV & Mai Truong Ngoi Sao Xanh

" Cong ty chung t6i dang st dung CLS dé dao tao cho CBCNV vé quy trinh thuc hién coéng viéc, néi quy
lao déng va nhitng yéu cau lién quan dén van hoa doanh nghiép... Trude day khi chua cé CLS, cong ty
thudng phai t6 chire nhitng khéa dao dao truc tiép, moi khda vai chuc ngudi. Théng qua viéc dao tao
truc tuyén trén hé théng CLS, Cong ty da tiét giam t6i da thoi gian dao tao, lugng nguai hoc tham gia
déng hon, thuong xuyén va lién tuc. Trong phan mém cling cé ludn bai kiém tra, cau hdi test d€ dénh
gia ngay hiéu qua dao tao rat thuan tien.”
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CONG TY TNHH PHAT TRIEN HUONG VIET

DKKD: S6 5, N25, 16 5, cum 1b, Xuan La, Tay H6, Ha Noi
bién thoai: (024) 6.269.2438

Q@ VP mién Béc - HO Q VP mién Trung @, VP mién Nam
Tang 16, thép A, toa nha Séng Da, duong Pham Tang 9, Cong vién phan mém Pa Nang, P. Nha 8, Cong vién phan m‘ém&uang Trung,
Hung, P. My Binh 1, Q. Nam TU Niém, Ha Noi. Thach Thang, Q. Hai Chau, TP. Da Néng P Tén Ché‘nh Hiép, Q12, TP/Ho6 Chi'Minh
Tel: (024) 6.269.2438 Tel: (0236) 3888123 Tel: (028) 37154426
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Hotline: (024) 62692438 - (028) ,37‘1 54426
Websites: www.cls.vn
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