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BUOC THUC HIEN VA VAN HANH

» Tich hop tron tru cac céng nghé mai

= Hoat déng an toan, bao mat va dang tin cay
= Pap wng cac muc tiéu vé chat lwgng va hiéu
suat

BUOC GlAlI PHAP

= Xac dinh muc tiéu twong lai va van dé hién tai
= Xac dinh cac KPI trong kinh doanh ,
= Xac dinh céc giai phap va nha cung cap

BAT bDAU

= Phat trién hiéu biét clia c4 nhan vé cdng nghiép 4.0
= Thiét 1ap muc tiéu co s&

= Xac dinh khoang cach muc tiéu
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Budc 1: Bat dau chuyén doi
Cong nghiép 4.0

/Y\ Tham quan nha Panh gia mc dd
)@ san sang 14.0

So sanh véi nganh Chia sé phwong
cong nghiép phap hay nhat

@ kp dwoc wu tién Khu virciee
7 tam dé cai tién

®
Smart Industry Readiness Index
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Smart Industry Readiness Index (SIRI) - Tiéu chuan qudc té

OPENING CEREMONY = WORLD
International Collaboration of Smart Industry Readiness Index (SIRI) with WEF Industry Partners ) E C ) N O M I C EDB
] Launch of the WEF-EDB SIRI Internationalisation Partnership 5

singap@re

Partners:

SIEMENS " g8 oy

Chi s6 san sang céng nghiép thong minh (SIRI) dwore trién khai trén toan cau nhw
mot tieu chuan quoc té cho Chuyéen doéi Cong nghiép 4.0

Press Release: http.//ow.ly/QuKp50BX6rW



http://ow.ly/QuKp50BX6rW

Pé giup cac cdng ty bat dau va mé réng quy mé trong
hanh trinh chuyen doi s6 cong nghiép.

: s ., procesg
Cong nghiép 4.0 la gi va nhirng lgi ich
hiru hinh ma n6 c6 thé mang lai cho
cbng ty cua toi?

Smart
Industry
Readiness
Index

Céng nghiép 4.0 cta td chirc
va co s& san xuat cla tbi la gi?

Lam cach nao cbng ty cua toi
c6 thé cai thién trng buwéc mét
de dat dwoc muc tiéu dé ra?

e Murc dd trwdng thanh trong
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SIRI: 16 tieu chi danh gia

Smart Industry Readiness Index
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Céc tiéu chi muc tiéu dé thuc hién Cong nghiép 4.0
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Nhirng nguwoi lien quan

EVP / Segment CEO

General Manager

Head of Manufacturing (Operations)
Head of Supply Chain Management

Head of Quality

Head of Engineering (Product / Process)
Head of IT

Shopfloor/ Production Manager

Logistic/ Warehouse Manager
Procurement/ Sourcing Manager

= Continuous Improvement (Lean) Manager
Customer Relationship Manager

IT Manager

Facility Manager L
Finance Manager -~

Sé lwong nguoi tham gia tbi wu : 15 nguoi
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Khéch hang cla chung t6i (chwa day da)

Multi-National Corporations (MNCs)

Small and Medium Enterprises (SMEs)
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Tw van chuyén doi so coéng nghiép 4.0 TUV SUD

BUOC THUC HIEN VA VAN HANH

» Tich hop tron tru cac céng nghé mai

= Hoat déng an toan, bao mat va dang tin cay
= Pap wng cac muc tiéu vé chat lwgng va hiéu
suat

BUOC GiAI PHAP
= Xac dinh muc tiéu twong lai va van dé hién tai
|]|]|]|] 02 = Xac dinh cac KPI trong kinh doanh
{:(.2}= = Xé&c dinh cac giai phap va nha cung cap

BUOC BATPAU

0 1 = Phat trién hiéu biét clia c4 nhan vé cdng nghiép 4.0

= Thiét 1ap muc tiéu co s&
= Xac dinh khoang cach muc tiéu
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BU'OC 2: L6 trinh va Giai phap cho
Chuyén ddi Cong nghiép 4.0
2

Phan tich quy trinh Kién tric chuyén déi s6

/ kinh doanh

Tam nhin Céng Thiét ké va Xéac thuc
nghiép 4.0 Giai phap

Bai toan kinh doanh L6 trinh va Ké

e ,
noll va ROI hoach chi tiét 14.0

Industry 4.0 Roadmap Development
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Cac diém chinh &
= Cong nghiép 4.0 sé bién ddi nganh san xuat

= Chi s6 san sang cong nghiép thong minh (SIRI) gitp bat

dau, mé& rong quy mé va duy tri hanh trinh chuyén déi 4.0

— Thiét 1ap mét ngdn nglr chung gitra tat ca cac bén lién
quan

— Chuyén cac khai niém 4.0 vao trwéng hop cu thé cua
cong ty

— Cung cap cac khu vwe can tap trung cai tién mot cach
rd rang

— SIRI dwoc didn dan kinh t& thé gii (WEF) cong nhan 12
tiéu chuan toan cau trong chuyén dbi céng nghiép 4.0

= V@i nén tadng nay, cac 16 trinh nhat quéan, co cau trac va
kha thi c6 thé dwoc thwe hién dé dat dwoc cac muc tiéu
chién lwoc kinh doanh cua cong ty
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