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55 - KAIZEN & INNOVATION

Nhirng thach'thirc thwong gap Khi trién khai 4p dung 5S -
Kaizen - P0i m&i sang tao trén toan bo doanh nghiép

B0 giai phap cua Ouransoft

Tron b0 gidi phap Ouransoft cam két gitip doanh nghiép
trién khai 5S - Kaizen - D6i mé&i sdng tao thanh cong vuot
troi. S6 hoa ngudén lwec tri tué ctia Doanh nghiép
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Khi trién khai 5S - Kaizen & Do6i m&i sang tao cho toan bd Doanh nghiép

Khong ap dung cac quy tac
mot cach bén bi, khong tao
dwoc thoi quen, cling nhw
s ¢d gang cua tit ca thanh
vién trong to chirc

Thiéu sw dong bo va
dong thuan cua cac
thanh vién trong to
chirc.

\{

Thi€éu sw gidm sat,
quan ly nén viéc thuwc
hién chwa dat dwoc
hiéu qua nhuw mong
doi

Chwa thwe sy hiéu ban chat
5S-Kaizen & Po6i méi sang
tao, nén viéc thwc hién
thiéu dinh hwéng, muc tiéu
ro rang va khé c6 thé b0
LUONG dwoc hiéu qua hoat

dong khi 4p dung FAIL
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Cac giai doan “so hoa tri thirc” cia Doanh nghiép

Giai doan dung “gi?y | Giaidoan cicdwantip | Giai doan 4p dung cong
dé nghi xem xét, kién | trung vao “sé héa cho . nghé s cho toan bd c3

nghi...” tirng bo phan” (digital phan trong dg
. focus). Dir liéu mang |
tinh chat riéng 1é.

v’ Giai doan nay cdc
cdn bo chuyén trach
sau khi dwoc dao tao
co’ bdan hodc doc ddu
do vé 55-Kaizen &
d6i mdi sdng tg

uyén doi s6é
ong

Hoan thién CSDL va nén tang

| Sé.

. v Tich hop CSDL cta cic chirc

. nang thanh 1 hé thong CSDL
. c6 thé hoach dinh ngudn lyc

dung hé thong qudntri ©  doanh nghiép

(xét duyét, bdo cdo...) . v/ Ap dung cdng nghé sb dé tao

| . hodc giai quyét van dé
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Tron bd giai phap Ouransoft cam két gitip doanh nghiép
Trién khai 5S — Kaizen — D6i méi sang tao thanh cong vwot troi.
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B0 giai phap cua OURANSOFT

Gitup DN Huén luyén chuin hoa nhin thirc vé PDCA, 58S, Kaizen,
Lang phi, Kinh té dong tac, MPO, Kpi, Strategy....

Gitup DN sé hoa quy trinh, tao ngin hang tri tué, nang KCI 1Zéen
cao dong lwc CNV, tiét kiém nguon lwc cho DN...

Théng bao Dashboard Xét duyét Nhép dé an Welcome

( )Kalzen Tao ngan hang tri tué, Danh gi4 hiéu

qua hoat dong ctia hé thong cai tién

sy ﬂ
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GIAO DIEN THAN THIEN VO'1 NGU’O'l DUNG.
(Khéng yéu cdu biét vé cong nghé)

GGGGG

ON PINH TREN PA NEN TANG.
(Mobile - Tablet - PC)
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Chung toi giap Doanh nghiép
Panh gia hiéu qua hé thong cai tién.
Tang cwdong trao doi thong tin trong doanh nghiép.
Tang cwong hop tac noi lam viéc.
SO hoa nguodn luc tri tué cia doanh nghiép.

Gia tang loi nhuan cho doanh nghiép




Chung toi giap Doanh nghiép

¥, ¢ HIEU QUA KINH TE
DANH GIA PE AN qua ~ UQ
cac tieu chi == o TAN SUAT PHAT SINH

¢ NOIDUNG PE AN

? TIEU CHI KHAC (theo dic thi khéach hang)
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CHUNG TOI THAU HIEU: . CHUNG TOI CAM KET:

Thau hiéu
Noi dau ciia Doanh nghiép

- Giap doanh nghiép
s xay dung hé thong
Thau hiéu HIEU QUA

Pac thu lao dong Viét Nam

Thau hiéu
Hé thong 5S-Kaizen & Innovation
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CONG TY CO PHAN CONG NGHE OURANSOFT
@ S6 3, Lo 16 M& rong, Trung Hanh 5, Pang LAm, Hai An, Hai Phong
@?MST: 0201990163

@ www.Ouransoft.vn
<] daohai@ouransoft.vn
Q 0833.993.966



