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Ho sa nang luc - Gidi thiéu vé Doanh Nghiép



Cudc chién trong thai dai kinh doanh 4.0 chinh la
cu6c canh tranh vé nhén luc.

Nhung liéu doanh nghiép Viét da thuc su coi dao tao nhan luc
la m6t khoan dau tu?

i & ﬂ%

Nang luc cla Chuyén doi Khan hiém nguén
nhan su chi dap ing nhan su ton gap (rng vién cho vi tri
32% ky vong 3 Ian chi phi diéu hanh

Hay bién thach thic thanh co hoi!

PHAT HUY SUC MANH CUA NGUON NHAN LUC
TRONG THOI PAI 4.0




TIM LAI NIEM VUI TRONG
HOC TAP - PAO TAO !

Make Learning Fun Again!

Muc tiéu Ién nhat cia Amber chinh la giup tat ca moi ngudi tim lai
dugc niém vui trong qua trinh hoc tap. Khi con nhd, viéc hoc dén véi
chldng ta moét cach tuy nhién, hoc hoi la sy to mo, kham pha day niém
vui. Thé nhung, khi trudng thanh, ching ta vé tinh danh mat niém vui

nay, va hiém khi tan hudng viéc hoc vdi su thich thu. ﬁ m ber

online education
Amber tin rang dao tao sé hiéu qua nhat khi viéc hoc tap doi vi moi
nguoi la mot lua chon vui vé va tu nguyén. Chung t6i mudén mang lai
trai nghiém hoc tap va dao tao hing tha nhat dén véi cac doanh

nghiép Viét Nam!

5—»@@,

The-Anh Nguyen
Chief Executive Officer




TRANSFORMATIVE
ONLINE EDUCATION

Content Service Provider

Cung cap giai phap dao tao truc tuyén
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ABOUT

Gidi thiéu sa lugc

Hoat dong trong linh vuc Edtech, Amber Online Education la moét
trong nhitng don vi E-Learning dau tién tai Viét Nam cung cap giai
phap dao tao truc tuyén toan dién cho doanh nghiép. Khong chi tan
dung toi da nén tang cong nghé thoi dai 4.0, Amber tap trung 100%

no luc dé thiét ké ndi dung dao tao mot cach chuyén nghiép.

V&i nguén luc toan cau la cac chuyén gia dao tao tai Uc - My - Han

Quobc, Amber tu hao la d6i tdc déng hanh cung céac tap doan Ién
trong va ngoai nudc, cac doanh nghiép c6 von dau tu nude ngoai tai
Viét Nam, trong d6, cé céc don vi tién phong trong viéc doéi méi
phuong thirc dao tao nhan su - pha bd nhirng rao can cua dao tao

truyén thong.

Khong dirng lai & d6, Amber con déng hanh cung truong Pai hoc I6n
trén thé gidi, cling nhu céc truong Dai hoc tai Viét Nam. Bén canh do,
chiing t6i con lam viéc phi loi nhuan véi cac 16 chire Phi chinh phu, dé
thuc hién nhitng du an nghién ctru chuyén sau vé cac mo hinh va
phuong phap dao tao trong doanh nghiép. Amber da hd trg hon 60
doanh nghiép vira va nho tai Viét Nam cai tién va xay dung hé théng

dao tao trong giai doan chuyén déi sé.




Véi “tham vong” thay ddi thuc trang cia dao tao ndi bo
trong doanh nghiép Viét Nam, nam 2018, Amber da
thuc hién mot du an nghién clru vai dé tai “Yéu té anh
huong dén hiéu qua dao tao truc tuyén trong doanh
nghiép Viét". Chung t6i da di sau phan tich hoat déng
van hanh dao tao cta hon 50 tap doan I6n cung hon

100 doanh nghiép vira va nho tai Viét Nam.

Sau 2 nam thuc hién du an, chung t6i da thu thap duoc
dir liéu tdng hop tlr hon 40.000 nhan su tham gia khao
sat. Bén canh do, trong sudt qua trinh lam khao sat,

chudng toi lam viéc truc tiép cung chu doanh nghiép va

b6 phan dao tao dé tim ra nhirng khoang tréng trong

dao tao noi bo ctia doanh nghiép.

Nhirng két qua nghién clru trong 2 nam da tiét 16 yéu t6
anh hudng dén hiéu qua dao tao truc tuyén trong phan

|6n cac doanh nghiép Viét Nam chinh la:

TRAI NGHIEM CUA NGUGI HOC.

Amber ap dung mé hinh danh gia hiéu qua dao tao 4 cap do Kirkpatrick dé gitip doanh nghiép

phan tich khach quan tinh hiéu qua va nhitrng tdc dong trong dao tao ndi bo.

4 cap do cua mo hinh KIRKPATRICK chinh la:

| Cap do 1 - Phan imng:

- -
‘ ‘ Murc do hai long cua hoc vién

Cap do 2 — Hoc tap:
Kién thirc ma hoc vién thu dugc

Cap do 3 — Hanh vi:
Céch hoc vién ap dung kién thirc vao thuc té

Cap do 4 - Két qua:
Do luong két qua ma chuong trinh dao tao mang lai cho
ca nhan va to chuic

.
b



GOAL

Muc tiéu cua Amber

Doanh nghiép sé phat trién khi nang luc ctia moi nhan su dugc nang cao. Thau hiéu diéu d6, Amber tiép can dao tao theo phuong phap:

&

Learner Experience

"Trai nghiém cua nguai hoc" ludn la
uu tién hang dau cua ching toi.

Learner - Centered

“Lay nguoi hoc lam trung tam”

Chinh phuc mét trong nhirng Niém vui trong qua trinh hoc hoi sé khién viéc Lan toa tinh than hoc hoi nay dén cong dong

thir thach dao tao I6n nhat trong dao tao: viéc hoc tré nén dé dang va hiéu qua hon doanh nghiép tai Viét Nam

Bién viéc hoc tré thanh niém vui







THEORY

Céac hoc thuyét ap dung trong dao tao

Niém vui, su hirng tha trong suét qua trinh hoc tap chinh la yéu té then chét thic day ngudi hoc tham gia va gan két véi chuong

trinh dao tao. Vi vay, Amber luén cap nhat va bat kip xu hudng dao tao trén thé giéi dé mang dén giai phap dao tao t6i uwu nhat cho

doanh nghiép.

Céc ly thuyét nén tang trong dao tao ma Amber ap dung chinh la:

ACTIVE LEARNING
Hoc tap chu dong

Phuong phap hoc tap nay nhan manh
qua trinh hoc tap va tiép thu cta nguoi
hoc, gilp ngudi hoc phat trién kha nang

tu duy doc lap, ky ndng tu hoc va giai

quyét van dé.

=)

BLOOM's TAXONOMY

Thang do mirc do nhan thirc Bloom

Thang do Bloom dugc xem la cong cu
nén tang dé xay dung muc tiéu va hé
thdng hoa céc cau hdi, bai tap dung dé
kiém tra, danh gia két qua hoc tap doi

véi ngudi hoc.

OCTALYSIS FRAMEWORK
M6 hinh Octalysis

Chung t6i ap dung mé hinh Octalysis
dé thiét ké cac yéu t6 tro choi cho
chuong trinh dao tao nham 16i kéo su

hirng thu cua ngudi hoc.



PHILOSOPHY

Triét ly trong dao tao cua Amber

D& tang su tham gia va tinh gan két trong qua trinh dao tao, Amber d&t TRAI NGHIEM CUA NGUQI HOC 1 uu tién hang dau.
Doi vai Amber, chuong trinh dao tao “nén” giéng nhu mat vién keo cao su — can phai du strc thu hut
dé ngudi hoc “nhai di nhai lai” cho t6i khi kién thirc “dinh chat” vao bd nhé.

Va thé la ngudi hoc chican |3y kién thirc trong bd nhd ra dé ap dung bat ci khi nao ho can.

Triét ly dao tao “vién keo cao su” cia Amber chinh la:

A-GUM

&

Hoc qua céc hoat Dua céc yéu t6 tro Thiét ké dua trén hanh
dong, van dg, tinh choi tao su hirng thu vi gilp tang trai nghiém
hudng thuc tién cho bai giang cuia nguai hoc

&

Hé théng hoa kién thirc
bang ban d6 tu duy




Doi ngli nhéan sy tai Amber hdi tu nhirng chuyén

gia day dan kinh nghiém véi kién thic chuyén
mon virng vang, nhung cling khong thé thiéu di sy
sang tao, dot pha, am hiéu céng nghé cta nhirng

con nguoi tré tudi.

Tim dugc nhitng nguoi dong hanh trong chuyén
hanh trinh chinh phuc linh vuc E-learning khéng
phai |la diéu dé dang, nhung Amber may man gap
dugc nhitng con nguoi cé cung niém dam mé du

khong chung diém xuat phat.




Tot nghiép Thac si tai Chungbuk National University — Han Quoc va
t6t nghiép Tién si tai Tufts University — My, Ong Nguyén Thé& Anh
c6 hon 10 nam kinh nghiém lam viéc trong linh vuc M&A. Sau
nhiéu ndm tu van, tai cau trdc va mua ban, sap nhap doanh nghiép
trong va ngoai nudc, Ong nhan ra rang nang luc cia nhan su chinh

la van dé cot 16i cho su thanh céng clia doanh nghiép.

Véi dam mé xay dung chién luge dao tao va phat trién nguon nhan

lwe, nam 2013, Ong Nguyén Thé Anh da nghién ciru va dau tu vao

linh vuc gido duc, dac biét la trong dao tao truc tuyén. Amber
Online Education da duoc thanh 1ap dé dong hanh cung cac doanh

nghiép trong nudc véi khat vong tao ra thé hé nhan su tai nang.

Founder & CEO

Nguyén Thé Anh




Doi ngli Gido su, Tién si tlr cac truong dai hoc danh tiéng trong va ngoai nude ludén dong hanh cing Amber dé phan tich

nhu cau dao tao cho tirng doanh nghiép, nham dua ra giai phap dao tao toi uu nhat.

Learning Designer Experts
Chuyén gia dao tao tu Australia

Ph.D. DIEMHANG TRAN

C6 van Chién luoc Gido duc - Australia

« Tién si Tam ly gido duc tai Dai hoc Cambridge - Anh
+ C6 van Chién luoc gido duc tai Dai hoc Melbourne - Australia
+ C06 van Chién lugc dao tao tai Monitor De loitte — Australia

+ Chuyén gia Phat trién Chién lugc dao tao tai Dai hoc Monash

Ph.D THUY NGUYEN

Chuyén gia thiét ké néi dung dao tao - Australia

« Tién si Thiét ké Hoc thuat - Dai hoc Texas — Austin, Hoa Ky

+ Chuyén gia Phat trién M6 hinh Gido duc cua Vién Tai chinh
NewZealand & Australia (ANZIIF)

+ Chuyén gia Dao tao cap cao tai Target Corp, Hoa Ky

« Trudng phong Dao tao va Phat trién tai Céng ty c6 phan Co
van LEAD, Viét Nam

Ph.D. DANIEL JEWELL

CO van Phat trién tai nang - Australia

« Tién si Ki thuat Dién hoa — Dai hoc Nottingham, Anh
+ Chuyén gia Nghién ctru va Phat trién (R&D) tai Dai hoc Cambridge, Anh
+ Giam doc Nhan su tai CSIRO, Australia

« CO van Phat trién tai ndng tai Nottingham - Anh

Academic Experts
C6 van hoc thuat tu cac trudng Pai hoc hang dau Viét Nam

TS. NGUYEN THUY DUNG

Giang vién cao cap tai Dai hoc Qudc gia Viét Nam

« Giang vién cao cap tai Dai hoc Qudc gia Viét Nam
« Tién si Kinh té - Dai hoc Qudc gia Viét Nam
« Thac si Quan tri Kinh doanh - Dai hoc Kinh té quéc dan, Viét Nam

TS. NGUYEN DANH NGUYEN

Vién trudng Vién Kinh té chién luge — Dai hoc Khoa hoc va Cong nghé Ha Noi
« Tién si Triét hoc tai Dai hoc Okayama — Nhat Ban

« Thac s Quan tri Kinh doanh - Vién Céng nghé chau A - Bangkok, Thai Lan

+ Giam doc Nghién clru va Quan tri Kinh té cua Dai hoc Polytechnical

« Vién trudng Vién Monozukuri - Toyota Nhat Ban tai Viét Nam

+ C0 van Nhan su cho nhiéu doanh nghiép 16n tai Viét Nam



sUC MANH NAM G pOI NGU

Van hoa t6 chirc dugc ching t6i gilr gin va phat huy trong mot thai gian dai, song song véi tinh than lam viéc nghiém tdc.

Chung t6i t6n trong no luc va quan diém cldia moi ca nhan, dé cao tinh than déng doi va khong ngirng hoc hoi nhiéu hon moi ngay.

Vi s6 lugng hon 100 nhan sy thudc cac phong ban chuyén biét, nhitng con nguoi & Amber luén cé gang moi ngay dé trd thanh phién ban hoan hao nhat ctia chinh minh.

Doi ngl nhan su tai Amber dugc 16 chirc thanh 8 bd phan chuyén mén:

[
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Academic Advising Department Instructional Design Department Research & Development Department Technology Department
BO phan C6 van hoc thuéat Bo phéan thiét ké ndi dung dao tao B phan nghién ctru va phat trién san pham B6 phan phat trién cong nghé
v v
Visual Development Department Production Department Quality Control Department Business Development Department

B& phan phat trién ngbn ngir thi giac B6 phan san xuat B6 phan kiém soat chat lugng san pham B6 phan phat trién kinh doanh



Khong chi dirng lai & thi truong Viét Nam, Amber

con la déi tac than thiét véi cac doanh nghiép dan
dau thé gidi trong linh vuc E-learning, trong ca noi

dung dao tao va nén tang cong nghé.




POl TAC CUNG CAP NOI DUNG

A

AUSTRALIA

EDUCATION"

: K;eypath

Keypath Education la cong ty s6 mot tai
Uc cung cap va phat trién bai giang online
cho cac truong Dai hoc hang dau thé gidi,
nhu RMIT, Pai hoc Florida, Pai hoc Suffolk
Boston, Dai hoc Victoria, UNSW Sydney ...

Keypath cé céc chi nhanh va doi tdc ¢ hon

70 quoc gia trén toan thé gidi.

d1EISHI{ A

= L] MULTICAMPUS

Multicampus la mot trong nhitng cong ty
hang dau tai Han Quéc, cung cap noi
dung khéa hoc truc tuyén cho doanh
nghiép va&i hon 4000 ndi dung dao tao.

Multicampus da va dang ho trg chuyén
giao cong nghé va cac xu hudng dao tao
ma&i nhat véi Amber dé trién khai trén thi

truong Viét Nam.




POl TAC CUNG CAP LMS

GROWTH

ENGINEERING

Growth Engineering la cong ty hang dau thi
truong vé san pham LMS. Tir ndm 2013 dén nay,
Growth da dat trén 50 giai thudng nho nén tang

LMS va cong cu Authoring théng minh.

CANADA

docebor

Docebo cung cip nén tang LMS tich
hop cong nghé Al va phuong phap hoc
tap 70/20/10. Chi trong nam 2018,
Docebo da dat 18 giai thudng cho san

pham cta minh.




DOl TAC CUNG CAP LMS

' iSpring

iSpring cung (rng phan mém elLearning
chat lugng cao bao gom bd Toolkit va
nén tang LMS. VGi 19 nam kinh
nghiém trén thi truong, san pham cua
iSpring da dat 42 giai thudng danh gia

nhat.

Lac Viét |a nha cung cap san pham
cong nghé hang dau tai Viét Nam.
SureLMS |a san pham LMS théng minh
duogc Lac Viét xay dung trén nén tang

Sharepoint.




Hi€éu rang cot 16i cia dao tao nam & tri thirc va
phuong phap su pham, déi ngii Amber tap trung
chuyén sau vao viéc xay dung va thiét ké ndi dung
dao tao. Dua trén nhitng nghién ctru vé hanh vi
hoc tap cua thé hé nhan sy Millennials, két hop
vGi nén tang cong nghé 4.0, Amber mang dén giai

phap dao tao cho doanh nghiép véi 2 dich vu:

'I E-COURSES

B6 Chuong trinh dao tao truc tuyén

danh cho Doanh Nghiép

DIGITIZATION

S6 hoéa ndi dung dao tao




E-COURSES

B6 chuong trinh dao tao truc tuyén
danh cho Doanh Nghiép




NHOM KY NANG QUAN TR
(Danh cho cap lanh dao)

__
QUAN TRI

Ky nang trao quyén

Ky nang tao dong luc
Huan luyén nhan vién hiéu qua
Quan tri sy thay doi

Hanh trinh dan dat nhan vién

BO CHUGONG TRiINH PAO TAO TRUC TUYEN

Nam chéac kién thirc chuyén mén nhung thiéu k§ nang lam viéc — Day c6 phai tinh trang ma nhan sy ctia ban

dang gap phai? Chuong trinh dao tao dugc Amber xay dung nham gidp doanh nghiép giai quyét van dé nay.

NHOM KY NANG VAN HANH NHOM KY NANG MEM

(Danh cho quan ly cap trung) (Danh cho cap nhéan vién)

VAN HANH

K§ nang giai quyét van dé

Xay dung doi hiéu qua

K§¥ nang quan ly cuéc hop Dam phan thuc chién

Cai tién quy trinh doanh nghiép Phan ho6i théng minh noi cong s&

* Du an trong tam tay Quan tri xung dot

Bai toan do luong hiéu suat

NHOM KY NANG PHAT
TRIEN CA NHAN

(Danh cho moi déi tugng)

Quan ly thai gian

Ha guc stress noi cong s&
Quan tri sw nghiép

Thuyét trinh tu tin

Tu duy Marketing

Tai chinh nhap mon



5 PHUONG PHAP TRUYEN TAI NOI DUNG SANG TAO

Doanh nghiép muén dao tao nhung nhan vién tlr chdi hoc.

Nhan vién san sang hoc nhung bd d& chuong trinh dao tao vi nham chan. Amber giai quyét néi tran tré nay bang cach nao?

“QQ KHOA HOC AN TOAN BAO HO LAO BONG = =

B o oo s
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HOC QUA TRO CHOI HOC QUA TUONG TAC HOC QUA CAU CHUYEN
Hoc tap khong nhat thiét phai vui, Nguai hoc dugce chi dong toan quyén lua Ly thuyét kho khan sé trd nén thd vi hon
nhung néu cé thé thi tai sao khong? chon néi dung hoc, twong tac véi bai hoc khi duoc ké bang cau chuyén.

qua cac hoat déng hoc tap.

HOC VOI HINH ANH HOC MOI LUC MOI NOI
90% thong tin truyén dén ndo qua thi giac. Micro-learning va mobile-learning cho phép
N&o bo xtr ly thong tin bang hinh anh nhanh nguai hoc tranh thi hoc moi ldc trén moi thiét bi.

gap 60.000 lan so vdi van ban.



CONTENT DIGITIZATION

S6 héa ndi dung dao tao




UNG DUNG CUA SO HOA NOI DUNG TRONG DAO TAO DOANH NGHIEP

Dao tao nhan sy mdi va nang cao chat lugng hién co vira la trach nhiém ciing vira la thach thirc cia doanh nghiép. Thau hiéu

diéu nay, Amber phat trién Dich vu s6 hoa nham gitp doanh nghiép giai quyét cac nhu cau dao tao tat yéu trong:

PEOPLE MANAGEMENT LEARNING & DEVELOPMENT CUSTOMER EXPERIENCE

Quan ly nhan su Dao tao vao phat trién k§ ndng Nang cao trai nghiém khach hang

Video tuyén dung Dao tao k§ ndng quan ly Gidi thiéu san pham, dich vu

Chuong trinh dao tao nhan vién méi Dao tao k§ nang ban hang Hudng dan str dung san pham, dich vu

Dao tao quy trinh, quy dinh DP3o tao tiéu chuan dich vu Video tu van lwa chon san pham

Truyén théng van hoa doanh nghiép Dao tao ky thuat chuyén mon ° o

. .. * Dao tao an toan lao déng



HiINH THUC TRUYEN TAI NOI DUNG PAO TAO

Mot hinh anh cé thé thay thé cho hang tram con chir dé truyén dat cung mét thong tin.
Ciing bai vay, cac video dudgc thiét ké riéng sé gilp ban tap trung hon vao nhirng thong tin can thiét cling nhu ghi nhé ching

mot cach nhe nhang hon so véi viéc doc hang trang A4.

CHROMAKEY MOTION GRAPHIC QUAY THAO TAC MAN HINH

Phan tich d6i tuong nghe

- Déi tugng nghe 13 ai ’ i
- Nén tang nhan thuc clia =
ngudi nghe A

|

y

Fluorit

GAMIFICATION

JEFF BEZOS
ceo
Amazon




Giai phap dao tao toan dién va mang tinh dot pha

ctua Amber da nhan dugc su tin tudng tir cac tap

doan, doanh nghiép Ién.




KHACH HANG TIEU BIEU

Ludn dét tiéu chi nang cao trai nghiém khach hang la uu tién hang dau, Amber da dugc rat nhiéu tap doan Ién danh gia cao vé

dich vu cham séc va ho tro khach hang trong suét qua trinh hop tac.

&
\Y, VNDIRECT

Shinhan VIEtcombank | Go Online - Go Direct |

Finance

IN VIETNAM

NQUAN

JAPAN
Know You Better

THE LEADING GROUP
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DEVELOPER IN VIETNAM

e c;“. \'SIP MAsAN

eaTh M e

|J'IEHHIHQ @ DPAI HOC QUOC GIA HA NOI
2 LJ MULTICAMPUS % VIETFIRST TRUONG DAI HQC KINH TE
Y SECURITIES QUANG ANH VNU UNIVERSITY OF ECONOMICS AND BUSINESS

SPTAIXIN - AMINO Capital




TESTIMONIAL

Chia sé cua Khach hang

Chuong trinh dao tao Amber da giup doanh nghiép cai thién

hiéu qua dao tao. Hay cung lang nghe chia sé cua ho vé ching toi.

Nguyén Thi Ngoc Dung

“Ban than t6i 1a ngudi ghi nhé khong
dugc t6t nhung nhitng tuong tac
cling giup t6i ghi nhé t6i 80% théng
tin."

Lé Long Giang

"Sau cac khoa hoc clia Amber, 10i
nhan thay chat lugng nhan vién cla
cong ty t6i dugc cai thién dang ke.”

Lé Hong Quang

Lé Hong Quang

“Céac khoa hoc vé ki nang quan ly, ki
ndng trao quyén hay ki nang lam viéc
nhém d3 gidp nhéan vién cla i nadng
cao dugc nang suat lam viéc."

Pé Bich Thay

“T6i cdm giac minh nhu dang dugc
choi game va dugc hoda than thanh
nhan vat qua cac cau chuyén."

Hoang Oanh Tuyét

“TUr nhitng hinh anh sinh déng, t6i cé
thé lién tudng va ghi nhé kién thac
dé dang hon so vd&i viéc doc ban
cung."

Phan Van Son

“Khéa hoc khéng chi két hop dugc
yéu 10 hoc thuéat véi yéu t6 thuc tién
ma con rat hdp dan nhd ndi dung
dugc thé hién theo 16i ké chuyén.”







THE MANH CUA CHUNG TOI

10+

Chuyén gia

Doi ngli chuyén gia thiét ké khéa
hoc E-learning trong & ngoai nudc

Luon cap nhat & ing dung cac
phuong phap dao tao va céng
nghé tién tién nhat

Dbi ngli véi hon
100 nhan su trién khai

C6 kinh nghiém trién khai dich vu
Vv3i cac tap doan da qudc gia
trong linh vuc Bao hiém, Tai
chinh va nhiéu linh vuc khac

N&ng luc trién khai
dong thoi 10 du 4n

Dich vu cham séc va ho trg
khach hang qua 3 giai doan:
trudc — trong — sau qua trinh
hop tac da duoc nhiéu tap doan
I&n danh gia cao

St&r dung cong cu bién soan bai
giang chuyén nghiép cé ban quyén
nhu: Articulate Storyline 360,
Ispring, AE, Al...

Qui trinh phoi hop véi khach
hang chat ché & Qui trinh san
xuat noi bo nghiém ngat theo

tiéu chuan quoc té



TRAI NGHIEM CUA
NGUGI HOC

|a Uu tién hang dau cla chung to6i




Chung t6i vo cung tu hao vi da mang téi cac giai

phap thanh cong, ho tro doanh nghiép giai quyét

nhirng van dé dao tao cua minh.




CAU CHUYEN THANH CONG #1

HIGHLANDS COFFEE

Chuoi ctra hang cafe I6n nhat tai Viét Nam

Van de trong dao tao:

Highlands Coffee s& hitu mét hé théng gom hon 200 ctra hang cafe trén khap ca nudce. Sau
moi ky tuyén dung nhan sy hay trude moi [an khai trvong ctra hang mdi, Highlands déu can
t6 chirc cac |6p dao tao va béi dudng nodi quy hay kj ndang phuc vu. DU da quen thudc véi quy
trinh dao tao nay, song tinh trang phat trién nhanh chéng sé lwgng chi nhanh da khién doi
ngil Highlands gap nhiéu khé khan hon trong viéc dao tao tap trung. Cu thé:

« Kho khan trong viéc 16 chirc, dao tao tap trung, lién tuc cho doi ngi nhan vién
« Kho6 déng bd va quan ly chan lugng dao tao

« Ngan sach dao tao gidi han, nhung nhu cau dao tao tang cao




CAU CHUYEN THANH CONG #1

HIGHLANDS COFFEE

Chuoi ctra hang cafe I6n nhat tai Viét Nam

Giai phap dén tir Amber: Giai phap dao tao truc tuyén — Ung dung
Motion Graphic, Video tuong tac quay hoat canh.

Khoa hoc cho phép nhéan vién di qua 3 ngay hoc tuong irng véi 3 ndi dung
chinh:

i) w ol . A | 3 Ngay1
« Vuon ca phé - Lich st trong hat ca phé B R QNS Vu@n ca phé

« Xudng ca phé — Hudng dan pha ché
 Quan cafe Highlands - Xt ly tinh huéng thuc té véi khach hang

Véi phuong phap dao tao mdi la dua trén tinh hudng thuc té gan gdi,
khod hoc cua chung t6i dat duoc két qua ngoai sy mong dai.

Con so thuc té:

¢ Muc d6 hoan thanh: 87% nhan vién hoan thanh khéa hoc.
« Murc d6 hai long cla hoc vién: 92% hoc vién khang dinh khoa hoc gitip ho cai thién ki ndng
chuyén mén.

« Murc d6 hai long cua cong ty: Tang 18% su gan két nhan vién.
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Finance

SHINHAN FINANCE

Shinhan la ngan hang tu nhan dau tién tai Han Quoc

) shinhan Finance

vién Shinhan Finance
Ténbanla ...

Kho khan trong dao tao nhan vién cham séc khach hang: s TR SR DRy
La mot tap doan tai chinh toan cau, Shinhan Finance luén dé cao viéc dao tao day du va bai ban

cho nhan vién ctia minh vé dich vu cham sdéc khach hang, bao gom tac phong, trang phuc, céch
(rng XU va quy trinh giao tiép véi khach hang qua dién thoai.

Tuy nhién, van dé nam & cho:

« Nhan vién cam thay chan nan khi phai hoc trén cac tai liéu gidy day dac chir

« Viéc tap trung hang ngan nhan vién tai cac I6p hoc truyén thong tiéu tén mot khoan chi phi

“khong 16"
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Shinhan

Finance

SHINHAN FINANCE

Shinhan la ngan hang tu nhan dau tién tai Han Quoc $ Shinhan Finance

Giai phap dao tao Game-based Learning dén tir Amber:

©

Lay bGi canh tir chinh van phong lam viéc cia Shinhan Finance dé tao cam gidc quen thudc, i e e ina o 1 I
Amber thay doi cach tiép can chuong trinh dao tao bang cach thiét k& moi hoc phan la mét | S ST el

tang cua toa nha Shinhan.

« Tang 1 — Phong Phuc trang
« Tang 2 - Phong Ung xu

« Tang 3 — Phong Két noi

Amber (ng dung phuong phap Game-based Learning (Hoc qua tro choi) va Scenario-

Based Learning (Hoc qua tinh huéng) vao khoa hoc dé tang tuong tac va tao su hing thu
hoc tap cho ngudi hoc.
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SAMSUNG

Samsung la tap doan cong nghé dién tr I6n nhat tai Han Quéc Ty

Khoé khan trong dao tao:

Quay video
Nam 2018, Samsung co ké hoach dao tao tiéng Han cho do6i ngii nhan vién cé quoc tich Viét
Nam. Muc tiéu dat ra la 60% nhan vién dat chimg chi TOPIK 3.

Tuy nhién, viéc xép lich dao tao chung cho hang trdm nhan vién la mot van dé I6n. Ngoai ra,
sau budi hoc, hoc vién thuong khong 6n tap bai ci vdi ly do bai tap trén gidy qua nhiéu va
nham chan khién ho mat di dong luc hoc tap.

Chup hinh
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SAMSUNG

Samsung la tap doan cong nghé dién tr I6n nhat tai Han Quéc

VIDEO MENU

Giai phap Amber mang t6i:

Samsung hop tac cung Amber dé xay dung mét chuong trinh dao tao tich hgp (Blended oS
training) hiéu qua. Day la phuong phap két hop gilra dao tao truc tuyén va to chirc I6p dao 5MP
tao truyén thong.

Ngoai gio hoc nglr phép va tir vung truc ti€p vdi giang vién trén 16p hoc, nhan vién cé thé
tiép tuc oOn lai bai cl va hoan thanh bai vé nha qua nén tang hoc truc tuyén.

Nho viéc irng dung Bang xép hang va Tro choi ngon ngit, hoc vién cam thay hing tha véi
viéc hoc hon. Tlr d6, ti 1&é hoan thanh bai tap vé nha tang dén 87%.
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MASAN

Tap doan Masan la mét trong nhirng tap doan I6n nhat Viét Nam

Van de trong dao tao tap trung:

MOTION
GRAPHIC

Masan Resources la tap doan tap trong linh vuc san xuat va khai thac tai nguyén véi
hon 1000 nhan vién dén tir nhiéu nude khac nhau. Véi mé hinh doanh nghiép doi héi
tinh chuyén mén cao cung déi ngli nhan vién da dang, qua trinh nhap m%n bpnboarding INDUCTION OF
duoc xem la vo cung cén thiét dé gidp nhan vién lam quen va bat kip véi toc do lam MASAN GROUP
viéc tai doanh nghiép.

Tuy nhién, vai ndm trd lai day, su bién déng trong tuyén dung nhan su da khién
chuong trinh dao tao Onboarding cia Masan gap phai mot vai van dé:

« Nhan vién méi kho cé thé hiéu dugc va nam bat dugc hét van hoa, quy dinh tai t6
chirc trong thoi gian ngan

« Doanh nghiép khong thé lién tuc t6 chirc dao tao vi chi phi td chirc va anh hudng rat
nhiéu dén thgi gian lam viéc ciia nhan vién

« Cac nhan vién mdi phai chd cho téi khi tap hop da s6 lvong cho I6p dao tao
Onboarding
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MASAN

Tap doan Masan la mét trong nhirng tap doan I6n nhat Viét Nam

Giai phap tr Amber:

Vi mong mudn truyén cam hing cho nhan vién méi vé lich st hinh thanh va van hoa
doanh nghiép, Masan hop tac véi Amber dé lam ra mot khoa hoc truc tuyén (rng dung
yéu t0 Ké chuyén hap dan va hinh thirc thé hién Motion Graphic day thu vi.

DAy chinh la 4 dac diém néi bat ma Amber da (rng dung trong khoa dao tao nhan vién
mdi cua Masan:

# Cot truyén hap dan
# Gamification
# Xay dung hoat canh

# Tuong tac

“Chung t6i rat an tuwong vi khod hoc da truyén tai dung tinh than doanh nghiép cua

Masan” i o
- Danh gid to Masan Group -
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